
    BOARD OF DIRECTORS
Board Retreat Meeting 

                              October 5, 2019 

11:00 A.M. 
800 Brommer Dr., Santa Cruz CA 

A G E N D A     
 

 

1. Roll Call 

 

Maitreya Maziarz (Chair), Joe Hall, Mathilde Rand, Tom Manheim, Larry 

Laurent, Janis O’Driscoll, Judy Owen, Guy Lasnier, Elizabeth Svensson 
 

 [quorum is five] 
 

 
2. Oral Communications 

 

Any person may address the Board during its Oral Communications period. 

All Oral Communications must be directed to an item not listed on today's 

Consent or Regular Agenda, and must be within the jurisdiction of the Board. 
 

 
3. Consideration of Late Additions to the Agenda; additions and deletions to 

Consent and Regular Agendas​. 
 

REGULAR AGENDA 

 

4. Board Retreat Discussion 

 

Strategic Plan Implementation 

 

5. Adjournment  
 

 
 
 
 
 
 
Any person may address the Board during its Public Comment period. Each presentation will be limited to three                  
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for                    
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the                      
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's                    
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did                    
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to                    
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may                   
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any                    
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on                    
any item will be determined by the Chair. 
 
* Material Included in Board Packet  



 

      EXECUTIVE COMMITTEE 

Board Retreat Meeting 

                              October 5, 2019 

11:00 A.M. 
800 Brommer Dr., Santa Cruz CA 

 
   

A G E N D A 
 
 

1.  Roll Call 

 

Maitreya Maziarz (Chair), Joe Hall, Mathilde Rand, Tom Manheim, Larry Laurent, 

Janis O’Driscoll, Judy Owen, Guy Lasnier, Elizabeth Svensson 
 

[quorum is three] 
 

 

ALL ITEMS AS SET FORTH ON THE AGENDA OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS NOTICED CONCURRENTLY. 

 
 
IF A QUORUM OF THE FULL BOARD IS NOT PRESENT AT THE REGULAR 

BOARD  MEETING, THE MEETING WILL BE ADJOURNED TO THE 
EXECUTIVE COMMITTEE  MEETING. IF A QUORUM OF THE EXECUTIVE 
COMMITTEE (3) IS PRESENT, THE  EXECUTIVE COMMITTEE WILL MEET 
TO TAKE ACTION ON THE ITEMS IN THE AGENDA. 

 
 
 
 
 
 
 
 
 
Any person may address the Board during its Public Comment period. Each presentation will be limited to three                  
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for                    
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the                      
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's                    
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did                    
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to                    
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may                   
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any                    
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on                    
any item will be determined by the Chair. 


