
       BOARD OF DIRECTORS
Regular Meeting

                                 March 27, 2017

A G E N D A                                                   5:30 P.M.
Offices of the Corporation

          

1. Roll Call

Keith Gudger (Chair), Nathan Benjamin, James Fisher, Joe Hall, Mathilde 
Rand, Lou Tuosto, Adam Wade, Tom Manheim, Larry Laurent, Maitreya 
Maziarz

 [quorum is six]

2. Oral Communications

Any person may address the Board during its Oral Communications period.  
All Oral Communications must be directed to an item not listed on today's 
Consent or Regular Agenda, and must be within the jurisdiction of the Board.

3. Consideration of Late Additions to the Agenda; additions and deletions to 
Consent and Regular Agendas.

CONSENT  AGENDA

4. Approve Minutes *
Regular Board Meeting Minutes of March 27, 2017

5. Approve Minutes *
Finance Committee Meeting Minutes of March 20, 2017

6. Approve Recommendation of Finance Committee to Accept the October 2016 
Financial Reports *

7. Approve Recommendation of Finance Committee to Accept the November 
2017 Financial Reports *

8. Approve Recommendation of Finance Committee to Accept the December 
2017 Financial Reports *

REGULAR AGENDA

9. Written Report of Executive Director*

10. Oral Report of Board Vice Chair
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Volunteer Advisory Committee Report

11. Oral Report of Board Chair.

12.  Board Member / Staff Requests for Specific Items to Appear on next Meeting 
Agenda

13. Announcements.

14. Adjournment.

Any person may address the Board during its Public Comment period.  Each presentation will  be limited to three
minutes and individuals may speak only once during Public Comment.  A maximum of five minutes will be set aside for
this period at this meeting.  If the period runs beyond five minutes, the Board may, at its discretion, allow time at the
end of the meeting for additional public comment.  All comments must be directed to an item NOT listed on today's
agenda and must be within the subject matter jurisdiction of the Board.  Preference will be given to individuals who did
not speak at the previous Board meeting.  All speakers must address the entire Board and will not be permitted to
engage in dialogue.  Speakers are requested to sign the sheet designated for that purpose so that their names may
accurately be reflected in the minutes of the meeting.  Regular Agenda Items:  Members of the public may speak on
any item on the agenda.  Each presentation will   be limited to three minutes.  The maximum time devoted to public
input on any item will be determined by the Chair.

* Material Included in Board Packet



       EXECUTIVE COMMITTEE
Regular Meeting

                                March 27, 2017

A G E N D A                                            5:30 P.M.
                        Offices of the Corporation

          

1.  Roll Call

Keith Gudger (Chair), Nathan Benjamin, James Fisher, Joe Hall, Mathilde Rand, 
Lou Tuosto, Adam Wade, Tom Manheim, Larry Laurent, Maitreya Maziarz

[quorum is three]

ALL ITEMS AS SET FORTH ON THE AGENDA OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS NOTICED CONCURRENTLY.

IF A QUORUM OF THE FULL BOARD IS NOT PRESENT AT THE REGULAR 
BOARD  MEETING, THE MEETING WILL BE ADJOURNED TO THE 
EXECUTIVE COMMITTEE  MEETING. IF A QUORUM OF THE EXECUTIVE 
COMMITTEE (3) IS PRESENT, THE  EXECUTIVE COMMITTEE WILL MEET TO 
TAKE ACTION ON THE ITEMS IN THE AGENDA.

Any person may address the Board during its Public Comment period.  Each presentation will  be limited to three
minutes and individuals may speak only once during Public Comment.  A maximum of five minutes will be set aside for
this period at this meeting.  If the period runs beyond five minutes, the Board may, at its discretion, allow time at the
end of the meeting for additional public comment.  All comments must be directed to an item NOT listed on today's
agenda and must be within the subject matter jurisdiction of the Board.  Preference will be given to individuals who did
not speak at the previous Board meeting.  All speakers must address the entire Board and will not be permitted to
engage in dialogue.  Speakers are requested to sign the sheet designated for that purpose so that their names may
accurately be reflected in the minutes of the meeting.  Regular Agenda Items:  Members of the public may speak on
any item on the agenda.  Each presentation will   be limited to three minutes.  The maximum time devoted to public
input on any item will be determined by the Chair.

325 Soquel Avenue
Santa Cruz, CA  95062



       BOARD OF DIRECTORS
Regular Meeting

                           January 23, 2017

MINUTES 5:30 P.M.
                        Offices of the Corporation

          

1. Roll Call
Present: Keith Gudger (Chair), Larry Laurent, Mathilde Rand, Tom Manheim, Joe Hall, 
Nathan Benjamin
Absent:, Lou Tuosto, Adam Wade, Maitreya Maziarz, James Fisher

2. Oral Communications
No one addressed the board.

3. Consideration of Late Additions to the Agenda; additions and deletions to Consent 
and Regular Agendas.
None.

CONSENT AGENDA

4. Approve Minutes *
Regular Board Meeting Minutes of January 23, 2017
Motion to Approve Items on Consent Agenda with correction of spelling. 
Motion Vice-Chair Rand, Second Director Manheim.              Approved Unanimously

REGULAR AGENDA

5. Finance Committee Report, Review Revenue
Director Hall stated that by May, Community TV should break even.  Installing new work 
spaces and new tenant with help revenues increase

6. Call for Submissions to the Youth Grant Program 
Chair Gudger requested submission.  No submissions yet for 2017.  Director 

Benjamin encouraged discussions with Director Wade for ROP.

7.  Written Report of Executive Director*
Given.  The new studio website is http://satellitevideostudio.com/

8. Oral Report of Board Vice Chair
Volunteer Advisory Committee is gaining interest with the larger community.  Will have 
an upcoming Full Studio Class.  Two volunteers who recently went through the class are 
operating camera at board meeting.  The VAC has requested to have a mixer to enable 
producers to meet those who have completed training.  Will have a four-hour field 
camera class on March 19th and a Studio audio class on March 14th. 
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Santa Cruz, CA  95060



9.   Consider Recommendation of Vice Chair
Approve Appendices to Rules and Procedures
Motion Director Benjamin, Second Director Hall.  Approved unanimously.

10.  CMAP Contract Negotiations
Contract expired on November 30, 2016.  Just received the proposed changes back from 
CMAP.  Director Manheim suggested forming a sub-committee to meet and negotiate in 
person. 

Director Hall motioned to appoint Chair Gudger, Director Benjamin and Director 
Manheim to the sub-committee.  Approved Unanimously.

11.Oral Report of the Board Chair
Non-Profit spotlight is returning.  On Wednesday, Nina Simon of Santa Cruz Museum 
of Art and History will discuss proposed Abbott Square.  Karen Scott is coordinating 
Non-Profit Spotlight.  Director Benjamin asked about process.  Chair Gudger stated 
that it is open to all non-profits and other government organizations.  It is a 30-minute 
program.

12.Board Member / Staff Requests for Specific Items to Appear on next Meeting Agenda
Director Hall requested a more detailed report on finances.

13.Announcements
Chair Gudger thanked the volunteers working of the meeting.  Chair Gudger also 
thanked all CTV volunteers as they are more important than ever.  Vice Chair Rand 
stated that next orientation will be on March 7th and people can sign up 
Communitytv.org

14.Motion to adjourn Vice Chair Rand. Director Manheim Second 6:00 p.m.

Approved:______________________                Attest: __________________________
                    Board Chair                                                     Board Secretary 



     BOARD OF DIRECTORS
Finance Committee Meeting

                           March 20, 2017

MINUTES                3:30 P.M.
                     Offices of the Corporation

       

1. Attendance 

(Chair) Joe Hall, Keith Gudger, Tom Manheim 

2. Oral Communications

Any person may address the Committee during its Oral Communications 
period. All Oral Communications must be directed to an item not listed on
today's Consent or Regular Agenda, and must be within the jurisdiction of
the Committee.

There were no oral communications.

REGULAR AGENDA

 3.  October 2016 Financial Report

     The discussion of the October 2016 report was opened and Mel Sweet 
gave a brief description of various reporting issues regarding the software
of the Satellite Center and that of CTV mainly in terms of how volunteer 
hours and payments are recorded in the Satellite financial software.  
Keith Gudger and Tom Manheim both asked detailed on this issue and 
how it might be resolved.  It was agreed to hold off on approving the 
November and December 2016 financial reports until this issue was 
resolved.  The reports provided the Finance Committee reflected the 
actual reporting of funds in the bank.  Based on the fact that the October 
2016 report reflects funds in the bank a motion to approve the report was
made by Keith Gudger and seconded by Tom Manheim. The motion passed 
unanimously.

4.  November 2016 Financial Report 

This item, on the motion of Keith Gudger and second of Tom Manheim, was 
continued until a clarification of the issues raised in the discussion of item 3 above 
are resolved. The motion passed unanimously.

5.  December 2016 Financial Report 

This item, on the motion of Keith Gudger and second of Tom Manheim, was 
continued until a clarification of the issues raised in the discussion of item 3 above 
are resolved. The motion passed unanimously.

325 Soquel Avenue
Santa Cruz, CA  95060



 

 6.  Adjournment.

On the motion of Tom Manheim and second of Joe Hall the meeting was 
adjourned. 
A follow-up meeting of the Finance Committee was tentatively scheduled 
for March 24 at 2:15 PM



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

October
 2016

 Page 1 of 3

Annual Budget October October % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4300 · OPERATING REVENUE
CTV Operating Reserves 8,700.00 0.00 0.00 0% 8,700.00
4101 · County BOS Meetings 21,000.00 1,937.50 3,255.00 16% 17,745.00
4102 · Watsonville Government Meetings 8,000.00 0.00 1,310.50 16% 6,689.50
4103 · City of Capitola Gov. Meetings 6,000.00 1,298.00 3,705.00 62% 2,295.00
4104 · SCMTD Meetings 1,600.00 147.50 638.00 40% 962.00
4106 · City of Santa Cruz Gov. Mtg. 30,000.00 1,435.00 3,527.50 12% 26,472.50
4108 · SCCRTC Meetings 2,000.00 206.50 917.50 46% 1,082.50
4109 · SCWD Government Meetings 4,800.00 383.50 992.00 21% 3,808.00
4110 · Memberships 60,000.00 1,003.13 5,572.68 9% 54,427.32
4111 · Administration Fees 0.00 0.00 0.00  0.00
4112 · Media Services 500.00 0.00 0.00 0% 500.00
4114 · Underwriting  & Sponsorships 0.00 0.00 0.00  0.00
4115 · Digital Media Sales 500.00 0.00 0.00  500.00
4120 · Facility & Equipment Rental 143,000.00 3,290.45 26,527.69 19% 116,472.31
4121 - SLVWD Meetings 7,600.00 413.00 1,201.00 16% 6,399.00
4122 - PVUSD 6,100.00 531.00 1,335.00 22% 4,765.00
4130 · Classes 0.00 32.00 32.00  -32.00
4165 · Donations 1,000.00 0.00 90.00 9% 910.00
4166 · Grants/Production Grants 0.00 0.00 0.00 0.00
4180 · Interest Earned 0.00 61.14 230.25  -230.25
4185 · Misc. Income 0.00 41.00 41.00  -41.00
4190 · Gain/Loss on Sale of Assets 0.00 863.79 2,202.79  -2,202.79

    
4200 · Production Service
4240 - Production-CMAP 0.00 0.00 0.00  0.00
4200 · Production - Other 0.00 825.00 1,750.00  -5,261.00
Total 4200 · Production Service 0.00 825.00 1,750.00  -1,750.00

4600 · Special Events Revenue 0.00 0.00 0.00  0.00
Total 4300 · OPERATING REVENUE 300,800.00 12,468.51 53,327.91 18% 247,472.09
4170 · Fiscal Sponsorships Income 0.00 0.00 0.00

TOTAL INCOME 300,800.00 12,468.51 53,327.91 18% 247,472.09



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

October
 2016

 Page 2 of 3

Annual Budget October October % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

6000 · OPERATING EXPENSES
6100 · Advertising 12,000.00 300.00 936.31 8% 11,063.69
6200 - Bad Debt 0.00 0.00 0.00 0% 0.00
6300 · Bank Charges 970.00 262.17 579.05 60% 390.95
6450 · Finance Charges/Late Fees 0.00 0.00 0.00  0.00
6600 · Dues & Subscriptions 1,500.00 102.50 700.00 47% 800.00
7100 · Office Supplies 1,500.00 48.00 252.26 17% 1,247.74
7105 · Production Expenses 0.00 -161.00 253.00  -253.00
7200 · Postage/Freight 1,000.00 38.12 190.57 19% 809.43
7205 · Printing 2,000.00 157.19 157.19 8% 1,842.81
7401 · Facility Supplies 4,800.00 0.00 5.74 0% 4,794.26
7640 · Licenses/Fees/Misc. Taxes 1,500.00 0.00 39.00 3% 1,461.00
7700 · Telephone/Telecommunications 9,000.00 528.95 2,178.12 24% 6,821.88
7900 · Facility Utilities 0.00 0.00 0.00  0.00
Total 6000 - Operating Expenses 34,270.00 1,275.93 5,291.24 15% 28,978.76

6800 · Contracted Services  
6900 · Contract Services-Audit/Payroll 14,500.00 84.65 297.14 2% 14,202.86
7001 · Contract Services-Studio Prod. 6,000.00 0.00 0.00  5,702.86
7003 · Contract Services-Janitorial 0.00 0.00 0.00  0.00
7006 · Contract Service -Satellite Consultants 18,000.00 1,500.00 3,000.00 17% 18,000.00
7007 · Contract Services-CMAP 30,000.00 0.00 7,500.00 25% 22,500.00
7010 · Contract Services-Consulting/Producing 15,000.00 0.00 0.00 0% 15,000.00
7110 · Contract Services-Legal 5,000.00 0.00 415.00 8% 4,585.00
7910 · Contract Services-Production Grants 5,000.00 0.00 0.00 0% 5,000.00
Total 6800 · Contracted Services 93,500.00 1,584.65 11,212.14 12% 82,287.86

  

7000 · Staff Development & Fundraising
7210 · Newsletter/Brochure/Annual Repo 0.00 0.00 0.00  0.00
7405 · Training/conferences 2,000.00 0.00 0.00 0% 2,000.00
7800 · Travel/Meals 2,000.00 0.00 0.00 0% 2,000.00
7920 · Retreats/Events 0.00 0.00 0.00 0% 0.00
7950 · Misc. Expense 0.00 0.00 -3,258.11  3,258.11
8600 · Special Events Expense 2,000.00 0.00 100.00 0% 1,900.00
Total 7000 · Staff Development & Fundraising 6,000.00 0.00 -3,158.11 -53% 9,158.11



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

October
 2016

 Page 3 of 3

Annual Budget October October % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

7500 · Operating Salaries & Benefits  
7512 · Salaries - Executive Producer 10,000.00 -3,009.86 9,329.90 93% 670.10
7520 · Salaries - Programming Coord. 0.00 0.00 0.00  0.00
7530 · Salaries - Coworking Community Coordinator 32,000.00 2,744.00 12,628.00 39% 19,372.00
7535 · Salaries - Accountant 15,000.00 1,262.50 4,418.75 29% 10,581.25
7542 · Salaries - Media Services Coordinator 47,000.00 3,512.88 14,553.36 31% 32,446.64
7545 · Salaries - Director of Content 9,000.00 0.00 0.00 0% 9,000.00
7585 · Salaries - Extra Help Govt. 12,000.00 1,309.01 4,647.39 39% 7,352.61
7589 · Salaries - Extra Help Prod Asst 6,000.00 203.75 2,068.60 34% 3,931.40
7620 · Payroll Taxes/Workers Comp   
7621 · Payroll Taxes 11,000.00 927.15 4,669.54 42% 6,330.46
7635 · Workers Comp 3,501.06 187.60 750.40 21% 2,750.66
7630 · Health/Dental/Vision 12,000.00 -427.29 5,495.47 46% 6,504.53
7632 · Severance/Vacation Payouts 9,500.00 0.00 0.00 0% 9,500.00
Total 7500 · Operating Salaries & Benefits 167,001.06 6,709.74 58,561.41 35% 108,439.65

TOTAL EXPENSES 300,771.06 9,570.32 71,906.68 24% 228,864.38

NET INCOME/LOSS 28.94 2,898.19 -18,578.77 -6.2%  



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

October
 2016

 Page 1 of 1

Annual Budget October October % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 225,000.00 45% 275,000.00
4106 · County PEG Fees 100,000.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 225,000.00 38% 375,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 144,000.00 12,128.00 49,047.65 34% 94,952.35
6701 · Facility/Equip. Insurance 9,294.00 948.88 3,748.39 40% 5,545.61
7058 · Leasehold Improvements/Capital 0.00 2,054.00 3,757.51  -3,757.51
7300 · Facilities & Equipment Rental 1,000.00 0.00 105.78 11% 894.22
5100 · Facility - Other 0.00 0.00 0.00 0.00
Total 5100 · Facility 154,294.00 15,130.88 56,659.33 37% 97,634.67

5200 · Equipment
6650 - Interest on Leased Equip 0.00 87.46 372.41 -372.41
7215 · Copy Machine Lease 5,000.00 302.52 1,479.06 30% 3,520.94
7051 · Equipment  Repair 10,000.00 0.00 28.25 0% 9,971.75
7011 · Automation Equipment 15,046.00 0.00 1,500.00 10% 13,546.00
7052 · Prod. Equip. Replacement -Depr. 150,000.00 0.00 0.00 0% 150,000.00
7053 · Prod.Equip.Replacement-NonDepr. 5,000.00 0.00 463.45 9% 4,536.55
7056 · Equipment - Depreciated 150,000.00 52.60 1,098.06 144,709.43
7057 · Equipment - Non Depreciated 10,000.00 1,722.87 5,290.57 53% 4,709.43
Total 5200 · Equipment 345,046.00 2,165.45 10,231.80 3% 334,814.20

5300 · Media Licensing
7059 · Music Library 660.00 55.00 220.00 33% 440.00
Total 5300 · Media Licensing 660.00 55.00 220.00 33% 440.00

Total 5000 · CAPITAL EXPENDITURES 500,000.00 17,351.33 67,111.13 13% 432,888.87

NET INCOME/LOSS 100,000.00 -17,351.33 157,888.87   

   



Accrual Basis  Thursday, March 16, 2017 10:03 AM GMT-7   1/3

Community Television of Santa Cruz County
BALANCE SHEET

As of October 31, 2016

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 6,335.43

1015 PayPal Checking-SCCCU 3,575.41

1020 Savings-SCCCU 51,528.12

1021 Petty Cash Fund 162.54

1030 Wells Fargo - 50032 0.00

1045 SCCCU Money Market 0.00

1050 Reserve Acct-Coast Commercial 0.00

1055 CD Acct 2304 (13 month) 0.00

1060 Savings-Wells Fargo 10445 0.00

1065 CD Acct 0972 (180 day) 0.00

1070 CD 12 month Cert SCCCU 48,124.13

1075 Checking - Lighthouse Bank 448,106.07

1080 Savings - Lighthouse Bank 500.85

1099 Cash Box 0.00

Total Bank Accounts $558,332.55

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 8,709.50

1116 Grants Receivable 0.00

Total Accounts Receivable $8,709.50

Other Current Assets

1117 A/R - Temp. Restricted 416,065.00

1125 County Reserve Acct. Restricted 0.00

1150 Salary Advance 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 417.94

1203 Crime Coverage 404.40

1204 Crime/(401K) Erisa Bond 0.00

1206 Workers Comp Deposit 839.10

1209 Liability / D&O (SLIP) 6,356.90

1210 Property Liability (SPIP) 2,029.86

1211 Auto-Physical Damage Coverage 0.00

Total 1200 Prepaid Insurance 10,048.20

1260 Prepaid Expenses 24,912.41

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Total Other Current Assets $455,956.61

Total Current Assets $1,022,998.66

Fixed Assets



Accrual Basis  Thursday, March 16, 2017 10:03 AM GMT-7   2/3

TOTAL

1600 Production Equipment 677,785.98

1700 Accum Depr-Production Equipment -493,235.15

Total 1600 Production Equipment 184,550.83

1602 Board of Supervisors Equipment 58,956.90

1702 Accum Depr-Board of Supervisors -58,956.90

Total 1602 Board of Supervisors Equipment 0.00

1620 Office Furniture/Equipment 95,916.41

1720 Accum Depr-Furniture/Equipment -83,663.58

Total 1620 Office Furniture/Equipment 12,252.83

1625 Leasehold Improvement 183,560.92

1725 Accum Depr-Leasehold Improv. -114,773.76

Total 1625 Leasehold Improvement 68,787.16

1650 Future Equipment Replacement 22,095.52

1750 Accum Depr-Future Equip Replace -22,095.53

Total 1650 Future Equipment Replacement -0.01

1660 Production Vehicle 106,108.28

1760 Accum Depr-Production Vehicle -106,108.28

Total 1660 Production Vehicle 0.00

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $294,524.70

TOTAL ASSETS $1,317,523.36

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable -6,873.92

Total Accounts Payable $ -6,873.92

Credit Cards

2000 VISA-SCCCU 0.00

2002 76 Gas Card 0.00

Total Credit Cards $0.00

Other Current Liabilities

2102 Earnings Withholdings 0.00

2110 Sales Tax Payable -254.00

2111 Sales Tax (Manual entry) 0.00

2112 Direct Deposit Liabilities 0.00

2120 Accrued Payroll 0.00

2125 Payroll Tax Payable 0.00

2130 Accrued Pension 0.00

2140 Accrued Vacation 1,756.24

2145 401K Tax Shelter Annuity 0.00

2160 Deferred Income-Special Project 0.00

2165 Salaries Payable 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 185.06

CA SUI / ETT -679.85

Federal Taxes (941/944) 1,866.09

Total 24000 Payroll Liabilities 2,406.28



Accrual Basis  Thursday, March 16, 2017 10:03 AM GMT-7   3/3

TOTAL

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $3,908.52

Total Current Liabilities $ -2,965.40

Long-Term Liabilities

2300 Pacifica Capital Equipment Loan 0.00

2400 Businees Equipment Loan 33736 24,601.31

Total Long-Term Liabilities $24,601.31

Total Liabilities $21,635.91

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 416,064.46

3900 Retained Earnings 740,512.87

Net Revenue 139,310.12

Total Equity $1,295,887.45

TOTAL LIABILITIES AND EQUITY $1,317,523.36



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

November
 2016

 Page 1 of 3

Annual Budget November November % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4300 · OPERATING REVENUE
CTV Operating Reserves 8,700.00 0.00 0.00 0% 8,700.00
4101 · County BOS Meetings 21,000.00 0.00 3,255.00 16% 17,745.00
4102 · Watsonville Government Meetings 8,000.00 0.00 1,310.50 16% 6,689.50
4103 · City of Capitola Gov. Meetings 6,000.00 0.00 3,705.00 62% 2,295.00
4104 · SCMTD Meetings 1,600.00 0.00 638.00 40% 962.00
4106 · City of Santa Cruz Gov. Mtg. 30,000.00 0.00 3,527.50 12% 26,472.50
4108 · SCCRTC Meetings 2,000.00 0.00 917.50 46% 1,082.50
4109 · SCWD Government Meetings 4,800.00 0.00 992.00 21% 3,808.00
4110 · Memberships 60,000.00 749.15 6,321.83 11% 53,678.17
4111 · Administration Fees 0.00 0.00 0.00  0.00
4112 · Media Services 500.00 0.00 0.00 0% 500.00
4114 · Underwriting  & Sponsorships 0.00 0.00 0.00  0.00
4115 · Digital Media Sales 500.00 0.00 0.00  500.00
4120 · Facility & Equipment Rental 143,000.00 1,871.89 28,195.58 20% 114,804.42
4121 - SLVWD Meetings 7,600.00 0.00 1,201.00 16% 6,399.00
4122 - PVUSD 6,100.00 0.00 1,335.00 22% 4,765.00
4130 · Classes 0.00 0.00 236.00  -236.00
4165 · Donations 1,000.00 0.00 90.00 9% 910.00
4166 · Grants/Production Grants 0.00 0.00 0.00 0.00
4180 · Interest Earned 0.00 55.51 285.76  -285.76
4185 · Misc. Income 0.00 0.00 41.00  -41.00
4190 · Gain/Loss on Sale of Assets 0.00 -168.40 2,034.39  -2,034.39

    
4200 · Production Service
4240 - Production-CMAP 0.00 0.00 0.00  0.00
4200 · Production - Other 0.00 0.00 1,750.00  -5,261.00
Total 4200 · Production Service 0.00 0.00 1,750.00  -1,750.00

4600 · Special Events Revenue 0.00 0.00 0.00  0.00
Total 4300 · OPERATING REVENUE 300,800.00 2,508.15 55,836.06 19% 244,963.94
4170 · Fiscal Sponsorships Income 0.00 0.00 0.00

TOTAL INCOME 300,800.00 2,508.15 55,836.06 19% 244,963.94



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

November
 2016

 Page 2 of 3

Annual Budget November November % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

6000 · OPERATING EXPENSES
6100 · Advertising 12,000.00 0.00 936.31 8% 11,063.69
6200 - Bad Debt 0.00 0.00 0.00 0% 0.00
6300 · Bank Charges 970.00 109.48 688.53 71% 281.47
6450 · Finance Charges/Late Fees 0.00 0.00 0.00  0.00
6600 · Dues & Subscriptions 1,500.00 201.50 901.50 60% 598.50
7100 · Office Supplies 1,500.00 16.45 268.71 18% 1,231.29
7105 · Production Expenses 0.00 0.00 253.00  -253.00
7200 · Postage/Freight 1,000.00 0.00 190.57 19% 809.43
7205 · Printing 2,000.00 0.00 157.19 8% 1,842.81
7401 · Facility Supplies 4,800.00 0.00 5.74 0% 4,794.26
7640 · Licenses/Fees/Misc. Taxes 1,500.00 0.00 39.00 3% 1,461.00
7700 · Telephone/Telecommunications 9,000.00 528.95 2,707.07 30% 6,292.93
7900 · Facility Utilities 0.00 0.00 0.00  0.00
Total 6000 - Operating Expenses 34,270.00 856.38 6,147.62 18% 28,122.38

6800 · Contracted Services  
6900 · Contract Services-Audit/Payroll 14,500.00 84.65 381.79 3% 14,118.21
7001 · Contract Services-Studio Prod. 6,000.00 0.00 0.00  5,618.21
7003 · Contract Services-Janitorial 0.00 0.00 0.00  0.00
7006 · Contract Service -Satellite Consultants 18,000.00 1,500.00 4,500.00 25% 18,000.00
7007 · Contract Services-CMAP 30,000.00 5,120.43 12,620.43 42% 17,379.57
7010 · Contract Services-Consulting/Producing 15,000.00 0.00 0.00 0% 15,000.00
7110 · Contract Services-Legal 5,000.00 0.00 415.00 8% 4,585.00
7910 · Contract Services-Production Grants 5,000.00 0.00 0.00 0% 5,000.00
Total 6800 · Contracted Services 93,500.00 6,705.08 17,917.22 19% 75,582.78

  

7000 · Staff Development & Fundraising
7210 · Newsletter/Brochure/Annual Repo 0.00 0.00 0.00  0.00
7405 · Training/conferences 2,000.00 0.00 0.00 0% 2,000.00
7800 · Travel/Meals 2,000.00 0.00 0.00 0% 2,000.00
7920 · Retreats/Events 0.00 150.00 150.00 0% -150.00
7950 · Misc. Expense 0.00 88.87 -3,169.24  3,169.24
8600 · Special Events Expense 2,000.00 0.00 100.00 0% 1,900.00
Total 7000 · Staff Development & Fundraising 6,000.00 238.87 -2,919.24 -49% 8,919.24
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Annual Budget November November % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

7500 · Operating Salaries & Benefits  
7512 · Salaries - Executive Producer 10,000.00 0.00 9,329.90 93% 670.10
7520 · Salaries - Programming Coord. 0.00 0.00 0.00  0.00
7530 · Salaries - Coworking Community Coordinator 32,000.00 2,752.00 15,380.00 48% 16,620.00
7535 · Salaries - Accountant 15,000.00 0.00 4,418.75 29% 10,581.25
7542 · Salaries - Media Services Coordinator 47,000.00 3,849.79 18,403.15 39% 28,596.85
7545 · Salaries - Director of Content 9,000.00 0.00 0.00 0% 9,000.00
7585 · Salaries - Extra Help Govt. 12,000.00 952.11 5,599.50 47% 6,400.50
7589 · Salaries - Extra Help Prod Asst 6,000.00 188.53 2,257.13 38% 3,742.87
7620 · Payroll Taxes/Workers Comp   
7621 · Payroll Taxes 11,000.00 830.70 5,500.24 50% 5,499.76
7635 · Workers Comp 3,501.06 187.60 938.00 27% 2,563.06
7630 · Health/Dental/Vision 12,000.00 355.36 5,850.83 49% 6,149.17
7632 · Severance/Vacation Payouts 9,500.00 0.00 0.00 0% 9,500.00
Total 7500 · Operating Salaries & Benefits 167,001.06 9,116.09 67,677.50 41% 99,323.56

TOTAL EXPENSES 300,771.06 16,916.42 88,823.10 30% 211,947.96

NET INCOME/LOSS 28.94 -14,408.27 -32,987.04 -11.0%  
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Annual Budget November November % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 225,000.00 45% 275,000.00
4106 · County PEG Fees 100,000.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 225,000.00 38% 375,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 144,000.00 12,070.50 61,118.15 42% 82,881.85
6701 · Facility/Equip. Insurance 9,294.00 948.88 4,697.27 51% 4,596.73
7058 · Leasehold Improvements/Capital 0.00 2,285.90 6,043.41  -6,043.41
7300 · Facilities & Equipment Rental 1,000.00 35.26 141.04 14% 858.96
5100 · Facility - Other 0.00 0.00 0.00 0.00
Total 5100 · Facility 154,294.00 15,340.54 71,999.87 47% 82,294.13

5200 · Equipment
6650 - Interest on Leased Equip 0.00 87.52 459.93 -459.93
7215 · Copy Machine Lease 5,000.00 1,000.93 2,479.99 50% 2,520.01
7051 · Equipment  Repair 10,000.00 0.00 28.25 0% 9,971.75
7011 · Automation Equipment 15,046.00 0.00 1,500.00 10% 13,546.00
7052 · Prod. Equip. Replacement -Depr. 150,000.00 0.00 0.00 0% 150,000.00
7053 · Prod.Equip.Replacement-NonDepr. 5,000.00 292.96 756.41 15% 4,243.59
7056 · Equipment - Depreciated 150,000.00 18,906.85 20,004.91 13% 140,475.40
7057 · Equipment - Non Depreciated 10,000.00 4,234.03 9,524.60 95% 475.40
Total 5200 · Equipment 345,046.00 24,522.29 34,754.09 10% 310,291.91

5300 · Media Licensing
7059 · Music Library 660.00 55.00 275.00 42% 385.00
Total 5300 · Media Licensing 660.00 55.00 275.00 42% 385.00

Total 5000 · CAPITAL EXPENDITURES 500,000.00 39,917.83 107,028.96 21% 392,971.04

NET INCOME/LOSS 100,000.00 -39,917.83 117,971.04   
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Community Television of Santa Cruz County
BALANCE SHEET

As of November 30, 2016

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 5,444.06

1015 PayPal Checking-SCCCU 3,425.41

1020 Savings-SCCCU 51,528.96

1021 Petty Cash Fund 162.54

1030 Wells Fargo - 50032 0.00

1045 SCCCU Money Market 0.00

1050 Reserve Acct-Coast Commercial 0.00

1055 CD Acct 2304 (13 month) 0.00

1060 Savings-Wells Fargo 10445 0.00

1065 CD Acct 0972 (180 day) 0.00

1070 CD 12 month Cert SCCCU 48,124.92

1075 Checking - Lighthouse Bank 419,149.33

1080 Savings - Lighthouse Bank 500.95

1099 Cash Box 0.00

Total Bank Accounts $528,336.17

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 8,709.50

1116 Grants Receivable 0.00

Total Accounts Receivable $8,709.50

Other Current Assets

1117 A/R - Temp. Restricted 416,065.00

1125 County Reserve Acct. Restricted 0.00

1150 Salary Advance 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 334.36

1203 Crime Coverage 370.73

1204 Crime/(401K) Erisa Bond 0.00

1206 Workers Comp Deposit 651.50

1209 Liability / D&O (SLIP) 5,779.00

1210 Property Liability (SPIP) 1,776.13

1211 Auto-Physical Damage Coverage 0.00

Total 1200 Prepaid Insurance 8,911.72

1260 Prepaid Expenses 24,819.91

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Total Other Current Assets $454,727.63

Total Current Assets $991,773.30

Fixed Assets
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TOTAL

1600 Production Equipment 677,785.98

1700 Accum Depr-Production Equipment -493,235.15

Total 1600 Production Equipment 184,550.83

1602 Board of Supervisors Equipment 58,956.90

1702 Accum Depr-Board of Supervisors -58,956.90

Total 1602 Board of Supervisors Equipment 0.00

1620 Office Furniture/Equipment 95,916.41

1720 Accum Depr-Furniture/Equipment -83,663.58

Total 1620 Office Furniture/Equipment 12,252.83

1625 Leasehold Improvement 183,560.92

1725 Accum Depr-Leasehold Improv. -114,773.76

Total 1625 Leasehold Improvement 68,787.16

1650 Future Equipment Replacement 22,095.52

1750 Accum Depr-Future Equip Replace -22,095.53

Total 1650 Future Equipment Replacement -0.01

1660 Production Vehicle 106,108.28

1760 Accum Depr-Production Vehicle -106,108.28

Total 1660 Production Vehicle 0.00

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $294,524.70

TOTAL ASSETS $1,286,298.00

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 14,566.90

Total Accounts Payable $14,566.90

Credit Cards

2000 VISA-SCCCU 99.00

2002 76 Gas Card 0.00

Total Credit Cards $99.00

Other Current Liabilities

2102 Earnings Withholdings 0.00

2110 Sales Tax Payable -254.00

2111 Sales Tax (Manual entry) 0.00

2112 Direct Deposit Liabilities 0.00

2120 Accrued Payroll 0.00

2125 Payroll Tax Payable 0.00

2130 Accrued Pension 0.00

2140 Accrued Vacation 1,756.24

2145 401K Tax Shelter Annuity 0.00

2160 Deferred Income-Special Project 0.00

2165 Salaries Payable 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 395.24

CA SUI / ETT -441.48

Federal Taxes (941/944) 3,782.31

Total 24000 Payroll Liabilities 4,771.05
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TOTAL

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $6,273.29

Total Current Liabilities $20,939.19

Long-Term Liabilities

2300 Pacifica Capital Equipment Loan 0.00

2400 Businees Equipment Loan 33736 23,797.46

Total Long-Term Liabilities $23,797.46

Total Liabilities $44,736.65

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 416,064.46

3900 Retained Earnings 740,512.87

Net Revenue 84,984.02

Total Equity $1,241,561.35

TOTAL LIABILITIES AND EQUITY $1,286,298.00
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Annual Budget December December % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4300 · OPERATING REVENUE
CTV Operating Reserves 8,700.00 0.00 0.00 0% 8,700.00
4101 · County BOS Meetings 21,000.00 2,015.00 5,270.00 25% 15,730.00
4102 · Watsonville Government Meetings 8,000.00 0.00 1,310.50 16% 6,689.50
4103 · City of Capitola Gov. Meetings 6,000.00 1,858.50 5,563.50 93% 436.50
4104 · SCMTD Meetings 1,600.00 295.00 933.00 58% 667.00
4106 · City of Santa Cruz Gov. Mtg. 30,000.00 2,170.00 5,697.50 19% 24,302.50
4108 · SCCRTC Meetings 2,000.00 324.50 1,242.00 62% 758.00
4109 · SCWD Government Meetings 4,800.00 1,091.50 2,083.50 43% 2,716.50
4110 · Memberships 60,000.00 1,106.81 7,428.64 12% 52,571.36
4111 · Administration Fees 0.00 0.00 0.00  0.00
4112 · Media Services 500.00 0.00 0.00 0% 500.00
4114 · Underwriting  & Sponsorships 0.00 0.00 0.00  0.00
4115 · Digital Media Sales 500.00 0.00 0.00  500.00
4120 · Facility & Equipment Rental 143,000.00 4,721.67 32,989.25 23% 110,010.75
4121 - SLVWD Meetings 7,600.00 885.00 2,086.00 27% 5,514.00
4122 - PVUSD 6,100.00 826.00 2,161.00 35% 3,939.00
4130 · Classes 0.00 48.00 284.00  -284.00
4165 · Donations 1,000.00 0.00 90.00 9% 910.00
4166 · Grants/Production Grants 0.00 0.00 0.00 0.00
4180 · Interest Earned 0.00 51.26 337.02  -337.02
4185 · Misc. Income 0.00 150.00 191.00  -191.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 2,034.39  -2,034.39

    
4200 · Production Service
4240 - Production-CMAP 0.00 0.00 0.00  0.00
4200 · Production - Other 0.00 2,500.00 4,250.00  -5,261.00
Total 4200 · Production Service 0.00 2,500.00 4,250.00  -4,250.00

4600 · Special Events Revenue 0.00 0.00 0.00  0.00
Total 4300 · OPERATING REVENUE 300,800.00 18,043.24 73,951.30 25% 226,848.70
4170 · Fiscal Sponsorships Income 0.00 0.00 0.00

TOTAL INCOME 300,800.00 18,043.24 73,951.30 25% 226,848.70
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Annual Budget December December % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

6000 · OPERATING EXPENSES
6100 · Advertising 12,000.00 0.00 936.31 8% 11,063.69
6200 - Bad Debt 0.00 0.00 0.00 0% 0.00
6300 · Bank Charges 970.00 124.24 812.77 84% 157.23
6450 · Finance Charges/Late Fees 0.00 52.90 52.90  -52.90
6600 · Dues & Subscriptions 1,500.00 369.32 1,270.82 85% 229.18
7100 · Office Supplies 1,500.00 15.07 283.78 19% 1,216.22
7105 · Production Expenses 0.00 0.00 253.00  -253.00
7200 · Postage/Freight 1,000.00 0.00 190.57 19% 809.43
7205 · Printing 2,000.00 0.00 157.19 8% 1,842.81
7401 · Facility Supplies 4,800.00 0.00 5.74 0% 4,794.26
7640 · Licenses/Fees/Misc. Taxes 1,500.00 0.00 39.00 3% 1,461.00
7700 · Telephone/Telecommunications 9,000.00 528.95 3,236.02 36% 5,763.98
7900 · Facility Utilities 0.00 0.00 0.00  0.00
Total 6000 - Operating Expenses 34,270.00 1,090.48 7,238.10 21% 27,031.90

6800 · Contracted Services  
6900 · Contract Services-Audit/Payroll 14,500.00 84.65 466.44 3% 14,033.56
7001 · Contract Services-Studio Prod. 6,000.00 0.00 0.00  5,533.56
7003 · Contract Services-Janitorial 0.00 0.00 0.00  0.00
7006 · Contract Service -Satellite Consultants 18,000.00 0.00 4,500.00 25% 18,000.00
7007 · Contract Services-CMAP 30,000.00 2,500.00 15,120.43 50% 14,879.57
7010 · Contract Services-Consulting/Producing 15,000.00 0.00 0.00 0% 15,000.00
7110 · Contract Services-Legal 5,000.00 1,549.25 1,964.25 39% 3,035.75
7910 · Contract Services-Production Grants 5,000.00 0.00 0.00 0% 5,000.00
Total 6800 · Contracted Services 93,500.00 4,133.90 22,051.12 24% 71,448.88

  

7000 · Staff Development & Fundraising
7210 · Newsletter/Brochure/Annual Repo 0.00 0.00 0.00  0.00
7405 · Training/conferences 2,000.00 0.00 0.00 0% 2,000.00
7800 · Travel/Meals 2,000.00 0.00 0.00 0% 2,000.00
7920 · Retreats/Events 0.00 0.00 150.00 0% -150.00
7950 · Misc. Expense 0.00 0.00 -3,169.24  3,169.24
8600 · Special Events Expense 2,000.00 0.00 100.00 0% 1,900.00
Total 7000 · Staff Development & Fundraising 6,000.00 0.00 -2,919.24 -49% 8,919.24
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Annual Budget December December % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

7500 · Operating Salaries & Benefits  
7512 · Salaries - Executive Producer 10,000.00 0.00 9,329.90 93% 670.10
7520 · Salaries - Programming Coord. 0.00 0.00 0.00  0.00
7530 · Salaries - Coworking Community Coordinator 32,000.00 2,704.00 18,084.00 57% 13,916.00
7535 · Salaries - Accountant 15,000.00 0.00 4,418.75 29% 10,581.25
7542 · Salaries - Media Services Coordinator 47,000.00 4,812.23 23,215.38 49% 23,784.62
7545 · Salaries - Director of Content 9,000.00 0.00 0.00 0% 9,000.00
7585 · Salaries - Extra Help Govt. 12,000.00 983.65 6,583.15 55% 5,416.85
7589 · Salaries - Extra Help Prod Asst 6,000.00 202.50 2,459.63 41% 3,540.37
7620 · Payroll Taxes/Workers Comp   
7621 · Payroll Taxes 11,000.00 739.23 6,239.45 57% 4,760.55
7635 · Workers Comp 3,501.06 187.60 1,125.60 32% 2,375.46
7630 · Health/Dental/Vision 12,000.00 470.62 6,321.45 53% 5,678.55
7632 · Severance/Vacation Payouts 9,500.00 0.00 0.00 0% 9,500.00
Total 7500 · Operating Salaries & Benefits 167,001.06 10,099.83 77,777.31 47% 89,223.75

TOTAL EXPENSES 300,771.06 15,324.21 104,147.29 35% 196,623.77

NET INCOME/LOSS 28.94 2,719.03 -30,195.99 -10.0%  
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Annual Budget December December % of Budget Amount 
2016-17 2016 Year to Date Expended Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 225,000.00 45% 275,000.00
4106 · County PEG Fees 100,000.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 225,000.00 38% 375,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 144,000.00 12,070.50 73,188.65 51% 70,811.35
6701 · Facility/Equip. Insurance 9,294.00 948.88 5,646.15 61% 3,647.85
7058 · Leasehold Improvements/Capital 0.00 750.00 6,793.41  -6,793.41
7300 · Facilities & Equipment Rental 1,000.00 70.52 211.56 21% 788.44
5100 · Facility - Other 0.00 0.00 0.00 0.00
Total 5100 · Facility 154,294.00 13,839.90 85,839.77 56% 68,454.23

5200 · Equipment
6650 - Interest on Leased Equip 0.00 81.93 541.86 -541.86
7215 · Copy Machine Lease 5,000.00 265.90 2,745.89 55% 2,254.11
7051 · Equipment  Repair 10,000.00 0.00 28.25 0% 9,971.75
7011 · Automation Equipment 15,046.00 0.00 1,500.00 10% 13,546.00
7052 · Prod. Equip. Replacement -Depr. 150,000.00 0.00 0.00 0% 150,000.00
7053 · Prod.Equip.Replacement-NonDepr. 5,000.00 0.00 756.41 15% 4,243.59
7056 · Equipment - Depreciated 150,000.00 38,646.73 58,651.64 39% 138,941.20
7057 · Equipment - Non Depreciated 10,000.00 1,534.20 11,058.80 111% -1,058.80
Total 5200 · Equipment 345,046.00 40,528.76 75,282.85 22% 269,763.15

5300 · Media Licensing
7059 · Music Library 660.00 55.00 330.00 50% 330.00
Total 5300 · Media Licensing 660.00 55.00 330.00 50% 330.00

Total 5000 · CAPITAL EXPENDITURES 500,000.00 54,423.66 161,452.62 32% 338,547.38

NET INCOME/LOSS 100,000.00 -54,423.66 63,547.38   
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Community Television of Santa Cruz County
BALANCE SHEET

As of December 31, 2016

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 3,514.19

1015 PayPal Checking-SCCCU 3,425.41

1020 Savings-SCCCU 51,529.83

1021 Petty Cash Fund 162.54

1030 Wells Fargo - 50032 0.00

1045 SCCCU Money Market 0.00

1050 Reserve Acct-Coast Commercial 0.00

1055 CD Acct 2304 (13 month) 0.00

1060 Savings-Wells Fargo 10445 0.00

1065 CD Acct 0972 (180 day) 0.00

1070 CD 12 month Cert SCCCU 48,125.74

1075 Checking - Lighthouse Bank 331,518.29

1080 Savings - Lighthouse Bank 501.06

1099 Cash Box 0.00

Total Bank Accounts $438,777.06

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 17,244.50

1116 Grants Receivable 0.00

Total Accounts Receivable $17,244.50

Other Current Assets

1117 A/R - Temp. Restricted 416,065.00

1125 County Reserve Acct. Restricted 0.00

1150 Salary Advance 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 250.78

1203 Crime Coverage 337.06

1204 Crime/(401K) Erisa Bond 0.00

1206 Workers Comp Deposit 1,403.40

1209 Liability / D&O (SLIP) 5,201.10

1210 Property Liability (SPIP) 1,522.40

1211 Auto-Physical Damage Coverage 0.00

Total 1200 Prepaid Insurance 8,714.74

1260 Prepaid Expenses 24,727.41

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Total Other Current Assets $454,438.15

Total Current Assets $910,459.71

Fixed Assets
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TOTAL

1600 Production Equipment 697,722.98

1700 Accum Depr-Production Equipment -493,235.15

Total 1600 Production Equipment 204,487.83

1602 Board of Supervisors Equipment 58,956.90

1702 Accum Depr-Board of Supervisors -58,956.90

Total 1602 Board of Supervisors Equipment 0.00

1620 Office Furniture/Equipment 95,916.41

1720 Accum Depr-Furniture/Equipment -83,663.58

Total 1620 Office Furniture/Equipment 12,252.83

1625 Leasehold Improvement 183,560.92

1725 Accum Depr-Leasehold Improv. -114,773.76

Total 1625 Leasehold Improvement 68,787.16

1650 Future Equipment Replacement 22,095.52

1750 Accum Depr-Future Equip Replace -22,095.53

Total 1650 Future Equipment Replacement -0.01

1660 Production Vehicle 106,108.28

1760 Accum Depr-Production Vehicle -106,108.28

Total 1660 Production Vehicle 0.00

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $314,461.70

TOTAL ASSETS $1,224,921.41

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 9,872.70

Total Accounts Payable $9,872.70

Credit Cards

2000 VISA-SCCCU 0.00

2002 76 Gas Card 0.00

Total Credit Cards $0.00

Other Current Liabilities

2102 Earnings Withholdings 0.00

2110 Sales Tax Payable -254.00

2111 Sales Tax (Manual entry) 0.00

2112 Direct Deposit Liabilities 0.00

2120 Accrued Payroll 0.00

2125 Payroll Tax Payable 0.00

2130 Accrued Pension 0.00

2140 Accrued Vacation 1,756.24

2145 401K Tax Shelter Annuity 0.00

2160 Deferred Income-Special Project 0.00

2165 Salaries Payable 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 326.27

CA SUI / ETT -367.93

Federal Taxes (941/944) 2,143.41

Total 24000 Payroll Liabilities 3,136.73
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TOTAL

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $4,638.97

Total Current Liabilities $14,511.67

Long-Term Liabilities

2300 Pacifica Capital Equipment Loan 0.00

2400 Businees Equipment Loan 33736 22,988.02

Total Long-Term Liabilities $22,988.02

Total Liabilities $37,499.69

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 416,064.46

3900 Retained Earnings 738,005.87

Net Revenue 33,351.39

Total Equity $1,187,421.72

TOTAL LIABILITIES AND EQUITY $1,224,921.41



Community Television of Santa Cruz County
Executive Director’s Report to the Board
March 27, 2017

1. Administration

 Financial 

Coworking

o Revenue continues to increase in our coworking center. At 
this writing, we have received $12,200 for March. We are up 
to 122 members. All of our offices are full including our Pro 
Edit suite.

o We installed four cubicles two weeks ago and they are all 
full. 

o Studio
The studio was rented for an outside production this month. 
The producer was very happy and we are working with him 
on another production. We have a production on the 
calendar for April and others in development.

Paid Productions

 Victor’s 3­camera team recorded an event in March.

Government Meeting Services: 

 CTV will provide coverage for 14 government 
meetings in February.

 

 Facilities:
o We have purchased 4 cubicles, which have been installed 

and are now all reserved on an ongoing basis. 
o We are now the proud owners of a storage container. We 

have many large production items but only small storage 
space. Too many things are being stored in the studio, as we
rent the studio more and more this has become an issue. 
The container will allow us remove items 
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Staff: 

Angelisa Candler, our Coworking Community Coordinator, is
now fulltime. She is doing a great job and has played a 
significant role in building our business.

Alex Saidi, one of our Government Technicians, has 
departed. He graduated from UCSC and moved to a fulltime 
position. 

2. Equipment: 

 We have purchased an encoder that will make it possible for members
to telecast  live from the studio at will.  We have run into a technical
difficulty,   which   has   been   diagnosed   but   it   will   take   more   time   to
develop a solution.

 We have purchased a new Sony field camera for member use as well
as our rental

 We are  exploring   the  possibility  of  adding  closed captioning   to  our
channels. There is new, affordable equipment on the market that could
make it possible to provide captioning automatically without extra staff
help.

3. Membership Development
 CTV/Satellite participated in the SC Business Fair this month.
 The studio is now listed on several production industry websites 

linking to our new studio website.
 Our trade of sponsorship for conference room time with Angels 

by the Sea is in full swing. They had 2 meetings here which 
brought a stream of entrepreneurs through our building. We are 
also listed on their webpage and other collateral. 

4. Communications

We won the silver award for Best Coworking Center in the 
Goodtimes’ “best of Santa Cruz” edition. We have a nice ad in the 
paper thanking our members for their votes.
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$5 COWORKING WEDNESDAYS!
SIT DOWN AT A NICE CLEAN DESK AND GET GROWING!

Get out of the garage, off the kitchen table and into an 
affordable, professional workspace. Space available by  
the hour, day, week or month.

325 Soquel Ave., Santa Cruz  •  831-531-2300  •  santacruz.thesatellitecenters.com

THANKS TO OUR  
CUSTOMERS!

WE APPRECIATE  
YOUR SUPPORT!GET  

STUFF  
DONE!

 Our new marketing Intern begins in April. She’ll promote our studio, 
equipment rental and facility to video producers in our region through 
social media, newsletters and email marketing.

5. Outreach
I attended the Alliance for Community Media Conference.
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