
    BOARD OF DIRECTORS
Regular Meeting 

                              April 22, 2019 

5:00 P.M. 
Offices of the Corporation 

A G E N D A     
 

 

1. Roll Call 

 

Maitreya Maziarz, Joe Hall, Mathilde Rand, Tom Manheim, Larry Laurent, 

Janis O’Driscoll, Judy Owen, Jennifer Izant Gonzales, Guy Lasnier 
 

 [quorum is five] 
 

 
2. Oral Communications 

 

Any person may address the Board during its Oral Communications period. 

All Oral Communications must be directed to an item not listed on today's 

Consent or Regular Agenda, and must be within the jurisdiction of the Board. 
 

 
3. Consideration of Late Additions to the Agenda; additions and deletions to 

Consent and Regular Agendas​. 
 

 
CONSENT  AGENDA  

 
4. Approve Minutes * 

Board Meeting Minutes of March 25, 2019 

 
5. Approve Recommendation of Finance Committee to Accept the March 2019 

Financial Reports * 

 

6. Approve Recommendation of Finance Committee to Accept the CTV 

Independent Compilation Reports for Fiscal Years 2015, 2016 and 2017​ ​* 

 

7. Co-Working Space Rental Policy * 

 
REGULAR AGENDA 

 

8. Oral Report of Executive Director * 

 
9. Report from Ad-Hoc Strategic Planning Committee 

 
10. Summaries from Board Retreat Subcommittees 

 



11. Oral Report from Volunteer Advisory Committee 

Committee Chair Report 

 
12. Oral Report of Board Chair 

 
13. Board Member / Staff Requests for Specific Items to Appear on next Meeting 

Agenda 

 
14. Announcements 

 
15. Adjournment  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Any person may address the Board during its Public Comment period. Each presentation will be limited to three                  
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for                    
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the                      
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's                    
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did                    
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to                    
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may                   
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any                    
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on                    
any item will be determined by the Chair. 
 
* Material Included in Board Packet  



 

      EXECUTIVE COMMITTEE 

Regular Meeting 

                             April 22, 2019 

5:00 P.M. 
                        Offices of the Corporation 

   

A G E N D A 
 
 

1.  Roll Call 

 

Maitreya Maziarz, Joe Hall, Mathilde Rand, Tom Manheim, Larry Laurent, Janis 

O’Driscoll, Judy Owen, Jennifer Izant Gonzales, Guy Lasnier 
 

[quorum is three] 
 

 

ALL ITEMS AS SET FORTH ON THE AGENDA OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS NOTICED CONCURRENTLY. 

 
 
IF A QUORUM OF THE FULL BOARD IS NOT PRESENT AT THE REGULAR 

BOARD  MEETING, THE MEETING WILL BE ADJOURNED TO THE 
EXECUTIVE COMMITTEE  MEETING. IF A QUORUM OF THE EXECUTIVE 
COMMITTEE (3) IS PRESENT, THE  EXECUTIVE COMMITTEE WILL MEET 
TO TAKE ACTION ON THE ITEMS IN THE AGENDA. 

 
 
 
 
 
 
 
 
 
 
Any person may address the Board during its Public Comment period. Each presentation will be limited to three                  
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for                    
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the                      
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's                    
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did                    
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to                    
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may                   
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any                    
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on                    
any item will be determined by the Chair. 



 BOARD OF DIRECTORS 
 Regular Meeting 

March 25, 2019 
 5:00 P.M. 

 Offices of the Corporation 
325 Soquel Avenue 
Santa Cruz, CA 95062 
 

MINUTES 
 
1. Roll Call 
Maitreya Maziarz, Joe Hall, Mathilde Rand, Tom Manheim, Janis O’Driscoll, Judy Owen, 
Jennifer Izant Gonzales [quorum is five] Not present: Larry Laurent 

2. Oral Communications 
Any person may address the Board during its Oral Communications period. All Oral 
Communications must be directed to an item not listed on today's Consent or Regular Agenda, 
and must be within the jurisdiction of the Board. None 

3. Consideration of Late Additions to the Agenda; additions and deletions to Consent 
and Regular Agendas. None 

CONSENT  AGENDA 

4. Approve Minutes * 
Board Meeting Minutes of February 25, 2019 

5. Approve Recommendation of Finance Committee to Accept the February 2019 
Financial Reports * 
Motion to approve the Consent Agenda Director Hall, Seconded Director O’Driscoll. Approved 
unanimously 

REGULAR AGENDA 

6. Election of Board Member *Seat expiring November 2022. 
Chair Maziarz introduced Guy Lasnier. Director Manheim moved to approve Guy Lasnier as 
director to CTV. Seconded by Director Hall. Approved unanimously. 
Director Lasnier was welcomed and joined the board at the table. 

7. Approve Draft 2019-2020 Budget as Proposed by the Executive Director * 
Director Manheim moved to approve the budget. Director Hall seconded. Approved 
unanimously. Next, the budget will go to the County.  
Director Manheim observed that captioning on CTV reflects where we are now. Director Hall 
commended bookkeeper Mel Sweet for her diligent work. The budget is based on actual 
expenses and projected increases from in previous years. He also thanked the members of the 
Finance Committee for their detailed understanding of the budget. The Operating budget is $ 
259,000, which is a reasonable level. In the Capital Budget is the Community Youth Grant 
where CTV puts equipment in local schools and organizations serving youth in our community.  

8. Oral Report of Executive Director * 
Given 

9. Report from Ad-Hoc Strategic Planning  
Director Manheim observed that the Co-working space is doing well. Where we are now 
compared to where we were only a few years ago is a world of difference. 



 BOARD OF DIRECTORS 
 Regular Meeting 

March 25, 2019 
 5:00 P.M. 

 Offices of the Corporation 
325 Soquel Avenue 
Santa Cruz, CA 95062 
 
The committee is continuing its work on the strategic plan and will fill in more details to the 
structure it has developed thus far. 

10. Summaries from Board Retreat Subcommittees  
A. CTV Board members, CTV ED and Library staff met to discuss ways to collaborate, share 
skills, knowledge and reaching out to the community. The ED invited the library staff to visit CTV 
and they were excited what they saw and the opportunities that can be explored. The team is 
moving right along. 
B. Equipment lease with Kuumbwa Jazz is estimated to be around $ 18,000 and will be filled 
within the next few weeks. Recordings from Kuumbwa Jazz will be available to show on CTV’s 
channels. 
C. The RSVP room has been completed, and directors got a preview on how community 
members can create video by themselves in the Really Simple Video Place room at CTV. 
 
11. Oral Report from Volunteer Advisory Committee. Committee Chair Report 
This month a subcommittee met around ways to enhance the new producer integration. Next 
month the VAC will meet to discuss their suggestions. 

12. Oral Report of Board Chair 
The Chair brought his family to First Friday to get a first-hand exposure to some of the 
equipment we have. He commended Community Coordinator for his patience with young 
people, showing them the virtual reality equipment. This equipment is for rent from CTV. 

13. Approve Equipment Lease Agreement and Expenditure of Funds 
Director Manheim moved to approve the agreement. Director Izant seconded. Approved 
unanimously 

14. Board Member / Staff Requests for Specific Items to Appear on next Meeting Agenda 
None 
 
15. Announcements 
Chair Maziarz thanked the volunteers for taping this meeting. 
 
16. Adjournment 
Director Rand motioned, Director Hall seconded, approved unanimously. 

 

 
 
Approved: ______________________                Attest: _______________________ 
                      Board Chair                                                     Board Secretary   
 



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

March
 2019

 Page 1 of 1

Annual Budget Last March March % of Annual Amount 
2018-19 Month 2019 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 0.00 250,000.00 50% 250,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 100,000.00 100% 0.00

TOTAL INCOME 600,000.00 0.00 0.00 350,000.00 58% 250,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 239,124.00 15,225.78 15,213.03 137,052.18 57% 102,071.82
6701 · Facility/Equip. Insurance 9,300.00 692.60 776.60 6,905.40 74% 2,394.60
7058 · Leasehold Improvements/Capital 30,000.00 0.00 240.00 1,983.00  28,017.00
7300 · Facilities & Equipment Rental 1,000.00 41.33 41.33 353.82 35% 646.18
Total 5100 · Facility 279,424.00 15,959.71 16,270.96 146,294.40 52% 133,129.60

5200 · Equipment
6650 - Interest on Leased Equip 0.00 6.56 2.31 140.34 -140.34
7215 · Copy Machine Lease 5,000.00 189.42 199.53 1,838.54 37% 3,161.46
7051 · Equipment  Repair 5,000.00 0.00 0.00 0.00 0% 5,000.00
7056 · Equipment - Depreciated 140,596.00 1,410.06 4,927.06 24,396.96 17% 131,903.02
7057 · Equipment - Non Depreciated 15,000.00 436.52 794.96 9,591.95 64% -29,660.77
7060 · Equipment Grant Program - Depreciated 100,000.00 0.00 0.00 0.00 0% 100,000.00
7061 · Equipment Leases 50,000.00 0.00 0.00 0.00 0% 49,505.00
7062 · Software as a Service 4,320.00 1,486.75 436.97 8,692.98 201% -4,372.98
Total 5200 · Equipment 319,916.00 3,529.31 6,360.83 44,660.77 14% 275,255.23

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 495.00 75% 165.00
Total 5300 · Media Licensing 660.00 55.00 55.00 495.00 75% 165.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 19,544.02 22,686.79 191,450.17 32% 408,549.83

NET INCOME/LOSS 0.00 -19,544.02 -22,686.79 158,549.83   

   



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

March
 2019

 Page 1 of 2

Annual Budget Last March March % of Annual Amount 
2018-19 Month 2019 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 28,000.00 1,550.00 1,395.00 14,802.50 53% 13,197.50
4103 · City of Capitola Gov. Meetings 7,000.00 500.50 1,116.50 5,738.25 82% 1,261.75
4104 · SCMTD Meetings 2,500.00 346.50 192.50 2,154.00 86% 346.00
4106 · City of Santa Cruz Gov. Mtg. 33,000.00 4,030.00 3,875.00 27,764.00 84% 5,236.00
4108 · SCCRTC Meetings 2,500.00 462.00 308.00 4,494.75 180% -1,994.75
4109 · SCWD Government Meetings 5,200.00 308.00 731.50 3,569.50 69% 1,630.50
4120 · Facility & Equipment Use 126,000.00 12,212.11 11,146.09 114,208.76 91% 11,791.24
4121 - SLVWD Meetings 6,000.00 385.00 924.00 3,871.75 65% 2,128.25
4122 - PVUSD 5,700.00 385.00 666.05 4,319.55 76% 1,380.45
4130 · Classes 1,000.00 0.00 0.00 513.00 51% 487.00
4165 · Donations 500.00 0.00 25.00 417.50 84% 82.50
4180 · Interest Earned 0.00 105.11 125.10 968.72  -968.72
4185 · Misc. Income 1,000.00 1112.93 593.25 6,739.72  -5,739.72
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 1,472.00 2,400.00 6,655.00 111% -655.00
4250 - Closed Captioning 59,000.00 1,200.00 922.50 6,847.50 12% 52,152.50
4260 - Equipment Service 5,000.00 0.00 0.00 0.00 5,000.00
Total 4300 · OPERATING REVENUE 288,400.00 24,069.15 24,420.49 203,064.50 70% 85,335.50

TOTAL INCOME 288,400.00 24,069.15 24,420.49 203,064.50 70% 85,335.50

6000 · OPERATING EXPENSES
6100 · Advertising 12,000.00 577.01 77.21 6,080.33 51% 5,919.67
6300 · Bank Charges 3,000.00 223.42 229.57 2,008.15 67% 991.85
6600 · Dues & Subscriptions 1,500.00 101.89 99.58 976.47 65% 523.53
7100 · Office Supplies 700.00 348.33 49.36 1,045.90 149% -345.90
7200 · Postage/Freight 500.00 256.64 27.50 493.93 99% 6.07
7205 · Printing 1,000.00 0.00 0.00 32.24 3% 967.76
7401 · Facility Supplies 3,000.00 713.99 385.41 3,823.07 127% -823.07
7640 · Licenses/Fees/Misc. Taxes 250.00 0.00 0.00 13.00 5% 237.00
7700 · Telephone/Telecommunications/Internet 5,000.00 529.14 786.61 4,177.09 84% 822.91
Total 6000 - Operating Expenses 26,950.00 2,750.42 1,655.24 18,650.18 69% 8,299.82

6800 · Contracted Services  
6900 · Contract Services-Audit Services 14,500.00 0.00 0.00 485.00 3% 14,015.00
7001 · Contract Services-Production Support 3,000.00 0.00 0.00 0.00 0% 2,515.00
7007 · Contract Services-CMAP 34,560.00 2,880.00 2,880.00 23,040.00 67% 11,520.00
7010 · Contract Services-Consulting 9,000.00 31.25 75.00 1,771.25 20% 7,228.75
7110 · Contract Services-Legal 5,900.00 0.00 0.00 766.67 13% 5,133.33
7910 - Contract Services-Equipment Technicians 6,000.00 0.00 0.00 0.00 0% 6,000.00
7920 · Contract Services-Captioning 21,000.00 616.00 437.00 2,904.00 14% 18,096.00
Total 6800 · Contracted Services 93,960.00 3,527.25 3,392.00 28,966.92 31% 64,993.08

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 225.47 147.50 1,315.35 66% 684.65
7800 · Travel/Meals 1,538.00 0.00 0.00 748.82 49% 789.18
8600 · Special Events Expense 3,850.00 60.53 41.84 344.95 9% 3,505.05
Total 7000 · Staff Development & Fundraising 7,388.00 286.00 189.34 2,409.12 33% 4,978.88



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

March
 2019

 Page 2 of 2

Annual Budget Last March March % of Annual Amount 
2018-19 Month 2019 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7530 · Salaries - Coworking Community Coordinator 34,000.00 2,574.14 2,729.95 26,106.07 77% 7,893.93
7535 · Salaries - Accountant 15,900.00 1,512.39 1,561.89 12,002.42 75% 3,897.58
7542 · Salaries - Media Services Coordinator 50,000.00 4,028.13 4,231.50 38,798.66 78% 11,201.34
7585 · Salaries - Government Technicians 19,690.00 1,879.67 2,826.77 14,405.46 73% 5,284.54
7589 · Salaries - Extra Help Trainers, Technicians 10,000.00 125.26 292.86 1,442.56 14% 8,557.44
7621 · Payroll Taxes 12,000.00 1,291.11 1,256.14 9,366.33 78% 2,633.67
7635 · Workers Comp 2,012.00 0.00 0.00 218.00 11% 1,794.00
7630 · Health/Dental/Vision 12,000.00 998.51 998.51 8,952.79 75% 3,047.21
7632 · Severance/Vacation Payouts 4,500.00 0.00 0.00 0.00 0% 4,500.00
Total 7500 · Operating Salaries & Benefits 160,102.00 12,409.21 13,897.62 111,292.29 70% 48,809.71

TOTAL EXPENSES 288,400.00 18,972.88 19,134.20 161,318.51 56% 127,081.49

NET INCOME/LOSS 0.00 5,096.27 5,286.29 41,745.99 20.6%  



Accrual Basis  Thursday, April 11, 2019 10:10 AM GMT-7   1/2

Community Television of Santa Cruz County
BALANCE SHEET
As of March 31, 2019

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 36.08

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 886,419.07

1080 Savings - Lighthouse Bank 100,513.51

1085 CD 12-23 Month - Lighthouse 
Bank

82,905.55

1099 Cash Box 0.00

Total Bank Accounts $1,069,874.21

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 12,404.80

1116 Grants Receivable 0.00

Total Accounts Receivable $12,404.80

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 0.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 0.00

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 2,354.75

Total 1200 Prepaid Insurance 2,354.75

1260 Prepaid Expenses 24,495.00

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Total Other Current Assets $31,780.75

Total Current Assets $1,114,059.76

Fixed Assets

1600 Production Equipment 776,969.81

1700 Accum Depr-Production 
Equipment

-493,235.15

Total 1600 Production Equipment 283,734.66

1620 Office Furniture/Equipment 99,615.17

1720 Accum Depr-Furniture/Equipment -83,663.58

Total 1620 Office Furniture/Equipment 15,951.59



Accrual Basis  Thursday, April 11, 2019 10:10 AM GMT-7   2/2

TOTAL

1625 Leasehold Improvement 188,719.87

1725 Accum Depr-Leasehold Improv. -114,773.76

Total 1625 Leasehold Improvement 73,946.11

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $402,566.25

TOTAL ASSETS $1,516,626.01

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable -6,632.53

Total Accounts Payable $ -6,632.53

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 2,283.20

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 130.20

CA SUI / ETT 627.81

Federal Taxes (941/944) 2,372.30

Total 24000 Payroll Liabilities 4,165.29

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $6,448.49

Total Current Liabilities $ -184.04

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $ -184.04

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 675,050.68

3905 Retained Earnings - Capital 
Reserves

641,463.55

Net Revenue 200,295.82

Total Equity $1,516,810.05

TOTAL LIABILITIES AND EQUITY $1,516,626.01




Equity:                                                    
Capital Reserves                                            $568,193.32
Capital Reserves - Youth Grant                      $231,830.06
Operating Reserves                                        $716,796.67 
Total Equity                                                  $1,516,810.05              
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         INDEPENDENT COMPILATION REPORT 
 

To The Board of Directors of  

Community Television of 
Santa Cruz County 

 
We have compiled the accompanying statements of financial position of Community Television of Santa Cruz 
County,  (a non-profit corporation) as of June 30, 2015 and the related statements of activities for the years then 
ended. We have not audited or reviewed the accompanying financial statements and, accordingly, do not express 
an opinion or provide any assurance about whether the financial statements are in accordance 
with accounting principles generally accepted in the United States of America. 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America and for designing, 
implementing, and maintaining internal control relevant to the preparation and fair presentation of the 
financial statements. 

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a 
compilation is to assist management in presenting financial information in the form of financial statements 
without undertaking to obtain or provide any assurance that there are no material modifications that should 
be made to the financial statements.  

 

 

Belmont, MA 

Sep 28, 2018



   

COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

STATEMENTS OF FINANCIAL POSITION 

   JUNE 30, 2015 
 

 

   

 

 
 

The accompanying notes are an integral part of these financial statements. 
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
STATEMENT OF ACTIVITIES 

FOR THE PERIOD ENDING JUNE 30, 2015 
 

  

  
   

 

 

 
 
 
 
 
 
 
 
 

The accompanying notes are an integral part of these financial statements. 
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

STATEMENT OF FUNCTIONAL EXPENSES 
FOR THE PERIOD ENDING JUNE 30, 2015 

 
 
 

 
The accompanying notes are an integral part of these financial statements. 
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       COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
                         STATEMENTS OF CASH FLOWS 

FOR THE PERIOD ENDED JUNE 30, 2015 
 
 

 

 

 
 

 
 

 
The accompanying notes are an integral part of these financial statements. 
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
NOTES TO FINANCIAL STATEMENTS 

 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies 

Nature of Activities 

Community Television of Santa Cruz County (CTV) is a 501c3 non-profit organization. Its mission is to 
foster community dialogue and individual self-expression through television, the internet, and other 
electronic media. Their co-working space, media center, cable channel, and online stream help Santa 
Cruz County residents share their passions, knowledge, skills, information, and imagination with the 
world. 

 

Nonprofit Status 

As mentioned above, Community Television of Santa Cruz County is exempt from Federal income 
taxes as an organization (not a private foundation) formed for charitable purposes under Section 
501(c) (3)of the Internal Revenue Code. Donors may deduct contributions made to Community 
Television of Santa Cruz County within the requirements of the Internal Revenue Code. Under 
Accounting Standards Codification (ASC) Section 740, the tax status of tax-exempt entities is an 
uncertain tax position, since events could potentially occur that jeopardize the tax-exempt status. 
Management of Community Television of Santa Cruz County is not aware of any events that could 
jeopardize the tax-exempt status. Therefore, no liability or provision for income tax has been reflected 
in the financial statements.  Community Television of Santa Cruz County’s federal exempt organization 
tax returns for the years ended June 30, 2013, 2014 and 2015 are subject to examination by the 
Internal Revenue Service, generally for three years after they are filed. 

The following are the more significant accounting policies used in the preparation of the 
accompanying financial statements: 

Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting principles.  Under this method, revenue is recognized 
when earned and expenses are recognized when incurred.  

Financial Statement Presentation 

Financial statement presentation follows the requirements of the Financial Accounting Standards 
Board.  Community Television of Santa Cruz County reports information regarding its financial position 
and activities according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets, and permanently restricted net assets. 

6 

   
 



  COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
NOTES TO FINANCIAL STATEMENTS 
 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 

Cash and Cash Equivalents 

For purposes of the statements of cash flows, Community Television of Santa Cruz County considers 
all highly liquid investments available for current use with an initial maturity date of three months or less 
to be cash equivalents. 

Estimates 

The preparation of financial statements in accordance with accounting standards generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 

Accounts Receivable 

Accounts Receivable represents fees for production services and PEG fees from the County of Santa 
Cruz.  

 

Functional Allocation of Expenses 

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been 
allocated among the program and supporting services benefited. 

 

Contributed Services and Facilities 

Community Television of Santa Cruz County records various types of contributed support, including 
services and facilities. Contributions of tangible and intangible assets are recognized at fair value when 
received.   
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

NOTES TO FINANCIAL STATEMENTS 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 
 

Subsequent Events 

Community Television of Santa Cruz County has evaluated subsequent events through Sep 28, 2018 
which is the date these financial statements were available to be issued. 

 

Income Taxes 

 

Community Television of Santa Cruz County is a nonprofit organization and is exempt from federal and 
state income taxes under Section 501(c) (3) of the Internal Revenue Code and a similar section of the 
state code.  

 

(2) Concentrations of Credit and Market Risk 

 Community Television of Santa Cruz County operates in the greater Santa Cruz, CA  area and is 
subject to fluctuations in the local economy, which could impact contributions, specifically grants and 
donations. 

 

Financial instruments that potentially expose the chapter to concentrations of credit and market risk 
consist primarily of cash and cash equivalents.  Cash and cash equivalents are maintained at financial 
institutions and accounts at each institution are insured by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000.  At June 30, 2015, the organization did not observe any uninsured balances at 
these institutions.     

(3) Property and Equipment 
 
Property & Equipment are stated at cost less accumulated depreciation. Depreciation is computed 
using straight-line methods of cost recovery over the estimated useful lives of the assets. 
Expenditures for major renewals and betterments, which extend the useful lives of property and 
equipment, are capitalized. Expenditures for maintenance and repairs are charged to expense as 
incurred.  
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         INDEPENDENT COMPILATION REPORT 
 

To The Board of Directors of  

Community Television of 
Santa Cruz County 

 
We have compiled the accompanying statements of financial position of Community Television of Santa Cruz 
County,  (a non-profit corporation) as of June 30, 2016 and the related statements of activities for the years then 
ended. We have not audited or reviewed the accompanying financial statements and, accordingly, do not express 
an opinion or provide any assurance about whether the financial statements are in accordance 
with accounting principles generally accepted in the United States of America. 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America and for designing, 
implementing, and maintaining internal control relevant to the preparation and fair presentation of the 
financial statements. 

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a 
compilation is to assist management in presenting financial information in the form of financial statements 
without undertaking to obtain or provide any assurance that there are no material modifications that should 
be made to the financial statements.  

 

 

Belmont, MA 

Sep 28, 2018
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
NOTES TO FINANCIAL STATEMENTS 

 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies 

Nature of Activities 

Community Television of Santa Cruz County (CTV) is a 501c3 non-profit organization. Its mission is to 
foster community dialogue and individual self-expression through television, the internet, and other 
electronic media. Their co-working space, media center, cable channel, and online stream help Santa 
Cruz County residents share their passions, knowledge, skills, information, and imagination with the 
world. 

 

Nonprofit Status 

As mentioned above, Community Television of Santa Cruz County is exempt from Federal income 
taxes as an organization (not a private foundation) formed for charitable purposes under Section 
501(c) (3)of the Internal Revenue Code. Donors may deduct contributions made to Community 
Television of Santa Cruz County within the requirements of the Internal Revenue Code. Under 
Accounting Standards Codification (ASC) Section 740, the tax status of tax-exempt entities is an 
uncertain tax position, since events could potentially occur that jeopardize the tax-exempt status. 
Management of Community Television of Santa Cruz County is not aware of any events that could 
jeopardize the tax-exempt status. Therefore, no liability or provision for income tax has been reflected 
in the financial statements.  Community Television of Santa Cruz County’s federal exempt organization 
tax returns for the years ended June 30, 2014, 2015 and 2016 are subject to examination by the 
Internal Revenue Service, generally for three years after they are filed. 

The following are the more significant accounting policies used in the preparation of the 
accompanying financial statements: 

Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting principles.  Under this method, revenue is recognized 
when earned and expenses are recognized when incurred.  

Financial Statement Presentation 

Financial statement presentation follows the requirements of the Financial Accounting Standards 
Board.  Community Television of Santa Cruz County reports information regarding its financial position 
and activities according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets, and permanently restricted net assets. 
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  COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
NOTES TO FINANCIAL STATEMENTS 
 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 

Cash and Cash Equivalents 

For purposes of the statements of cash flows, Community Television of Santa Cruz County considers 
all highly liquid investments available for current use with an initial maturity date of three months or less 
to be cash equivalents. 

Estimates 

The preparation of financial statements in accordance with accounting standards generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 

Accounts Receivable 

Accounts Receivable represents fees for production services and PEG fees from the County of Santa 
Cruz.  

 

Functional Allocation of Expenses 

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been 
allocated among the program and supporting services benefited. 

 

Contributed Services and Facilities 

Community Television of Santa Cruz County records various types of contributed support, including 
services and facilities. Contributions of tangible and intangible assets are recognized at fair value when 
received.   
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

NOTES TO FINANCIAL STATEMENTS 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 
 

Subsequent Events 

Community Television of Santa Cruz County has evaluated subsequent events through Sep 28, 2018 
which is the date these financial statements were available to be issued. 

 

Income Taxes 

 

Community Television of Santa Cruz County is a nonprofit organization and is exempt from federal and 
state income taxes under Section 501(c) (3) of the Internal Revenue Code and a similar section of the 
state code.  

 

(2) Concentrations of Credit and Market Risk 

 Community Television of Santa Cruz County operates in the greater Santa Cruz, CA  area and is 
subject to fluctuations in the local economy, which could impact contributions, specifically grants and 
donations. 

 

Financial instruments that potentially expose the chapter to concentrations of credit and market risk 
consist primarily of cash and cash equivalents.  Cash and cash equivalents are maintained at financial 
institutions and accounts at each institution are insured by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000.  At June 30, 2016, the organization did not observe any uninsured balances at 
these institutions.     

(3) Property and Equipment 
 
Property & Equipment are stated at cost less accumulated depreciation. Depreciation is computed 
using straight-line methods of cost recovery over the estimated useful lives of the assets. 
Expenditures for major renewals and betterments, which extend the useful lives of property and 
equipment, are capitalized. Expenditures for maintenance and repairs are charged to expense as 
incurred.  
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         INDEPENDENT COMPILATION REPORT 
 

To The Board of Directors of  

Community Television of 
Santa Cruz County 

 
We have compiled the accompanying statements of financial position of Community Television of Santa Cruz 
County,  (a non-profit corporation) as of June 30, 2017 and the related statements of activities for the years then 
ended. We have not audited or reviewed the accompanying financial statements and, accordingly, do not express 
an opinion or provide any assurance about whether the financial statements are in accordance 
with accounting principles generally accepted in the United States of America. 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America and for designing, 
implementing, and maintaining internal control relevant to the preparation and fair presentation of the 
financial statements. 

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a 
compilation is to assist management in presenting financial information in the form of financial statements 
without undertaking to obtain or provide any assurance that there are no material modifications that should 
be made to the financial statements.  

 

 

Belmont, MA 

Sep 28, 2018
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 
NOTES TO FINANCIAL STATEMENTS 

 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies 

Nature of Activities 

Community Television of Santa Cruz County (CTV) is a 501c3 non-profit organization. Its mission is to 
foster community dialogue and individual self-expression through television, the internet, and other 
electronic media. Their co-working space, media center, cable channel, and online stream help Santa 
Cruz County residents share their passions, knowledge, skills, information, and imagination with the 
world. 

 

Nonprofit Status 

As mentioned above, Community Television of Santa Cruz County is exempt from Federal income 
taxes as an organization (not a private foundation) formed for charitable purposes under Section 
501(c) (3)of the Internal Revenue Code. Donors may deduct contributions made to Community 
Television of Santa Cruz County within the requirements of the Internal Revenue Code. Under 
Accounting Standards Codification (ASC) Section 740, the tax status of tax-exempt entities is an 
uncertain tax position, since events could potentially occur that jeopardize the tax-exempt status. 
Management of Community Television of Santa Cruz County is not aware of any events that could 
jeopardize the tax-exempt status. Therefore, no liability or provision for income tax has been reflected 
in the financial statements.  Community Television of Santa Cruz County’s federal exempt organization 
tax returns for the years ended June 30, 2015, 2016 and 2017 are subject to examination by the 
Internal Revenue Service, generally for three years after they are filed. 

The following are the more significant accounting policies used in the preparation of the 
accompanying financial statements: 

Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting principles.  Under this method, revenue is recognized 
when earned and expenses are recognized when incurred.  

Financial Statement Presentation 

Financial statement presentation follows the requirements of the Financial Accounting Standards 
Board.  Community Television of Santa Cruz County reports information regarding its financial position 
and activities according to three classes of net assets: unrestricted net assets, temporarily restricted 
net assets, and permanently restricted net assets. 
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  COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

NOTES TO FINANCIAL STATEMENTS 
 

 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 

Cash and Cash Equivalents 

For purposes of the statements of cash flows, Community Television of Santa Cruz County considers 
all highly liquid investments available for current use with an initial maturity date of three months or less 
to be cash equivalents. 

Estimates 

The preparation of financial statements in accordance with accounting standards generally accepted in 
the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the reporting 
period.  Actual results could differ from those estimates. 

Accounts Receivable 

Accounts Receivable represents fees for production services and PEG fees from the County of Santa 
Cruz.  

 

Functional Allocation of Expenses 

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been 
allocated among the program and supporting services benefited. 

 

Contributed Services and Facilities 

Community Television of Santa Cruz County records various types of contributed support, including 
services and facilities. Contributions of tangible and intangible assets are recognized at fair value when 
received.   
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COMMUNITY TELEVISION OF SANTA CRUZ COUNTY 

NOTES TO FINANCIAL STATEMENTS 

(1) Nature of Activities, Nonprofit Status and Significant Accounting Policies (cont) 
 

Subsequent Events 

Community Television of Santa Cruz County has evaluated subsequent events through Sep 28, 2018 
which is the date these financial statements were available to be issued. 

 

Income Taxes 

 

Community Television of Santa Cruz County is a nonprofit organization and is exempt from federal and 
state income taxes under Section 501(c) (3) of the Internal Revenue Code and a similar section of the 
state code.  

 

(2) Concentrations of Credit and Market Risk 

 Community Television of Santa Cruz County operates in the greater Santa Cruz, CA  area and is 
subject to fluctuations in the local economy, which could impact contributions, specifically grants and 
donations. 

 

Financial instruments that potentially expose the chapter to concentrations of credit and market risk 
consist primarily of cash and cash equivalents.  Cash and cash equivalents are maintained at financial 
institutions and accounts at each institution are insured by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000.  At June 30, 2017, the organization did not observe any uninsured balances at 
these institutions.     

(3) Property and Equipment 
 
Property & Equipment are stated at cost less accumulated depreciation. Depreciation is computed 
using straight-line methods of cost recovery over the estimated useful lives of the assets. 
Expenditures for major renewals and betterments, which extend the useful lives of property and 
equipment, are capitalized. Expenditures for maintenance and repairs are charged to expense as 
incurred.  
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Community Television of Santa Cruz County 
Board of Directors Administrative Policy 

 
Co-working Space Payment Policy 
 
This policy is intended to provide guidance to the Executive Director of Community Television 
of Santa Cruz County in instances where the monthly member’s fee is not paid by the specified 
date in a member’s rental agreement. The following options should be utilized at the discretion 
of the Executive Director in addressing late payments. 
 
Option A - Terminate occupancy per the member’s agreement. 
 
Option B - Based on mutual written agreement between the member and Executive Director, the 
member’s fee shall be prorated at the monthly rate plus a 5% surcharge and payments shall be 
made not less than weekly for a period not more than a month. 
 
Option C – The Executive Director can extend the payment due date upon consultation with the 
Chair of the Community Television Board in cases where past payments have been previously 
made on a timely basis. Late fees shall be applied per the member’s agreement. 
 
It is the Board’s intent to secure timely payments, but the Board recognizes in extraordinary 
cases it may be advisable to utilize the options laid out in his policy.  
 



Community Television of Santa Cruz County 
Executive Director’s Report to the Board 
April, 22 2019 
 

1. Administration 

● Financial  

Coworking 

● The Coworking center is in profit this month.  

● 5 new companies/individuals joined in March                  

 

            Paid Services 

o Government Meeting Services 
▪ CTV provided coverage for approximately 17 

meetings in March. 

o CMAP Government Meetings / Programming 

▪ Victor is transitioning the management of 
CMAPs government meetings back to CMAP.  

▪ CTV continues to program CMAP’s channels. 

o Professional Studio production in in the works for May 

 
o Youth 

▪ The Equipment Committee held a grant workshop on March 30th. 
Sadly, we did not attract any qualified applicants.   

2. Equipment / Facilities:  
Equipment 

 Equipment event 
o Demonstrated some of our high-end equipment at a 

joint CTV/CMAP event in coordination with the Poppy 
Jasper Film Festival. This resulted in the rental of both 
the crane and dolly.  

o We also shared our Fiscal Sponsorship program with 
local film makers 

o Many thanks to Ian Berry and David Goldman, who 
assembled the equipment on site.  

o Our 4th studio camera was stolen from our storage 
container. 



o We have made a police report and will submit an 
insurance claim. 

o Luckily, that was the only item of value that was taken. 
o We are moving things around to make room for all gear 

inside the building.  
Building 

 Internet 
o The process has begun to bring fiber to our building. 
o We continue to wait for a permit which is under review 

by PG&E. 
 

3. Communications 
   

Government 
 Delivered CTV ‘s annual packet to the County 

o Letter to the Board of Supervisors, Activity Plan & Budget 
o BOS will review and approve in May 

 Letter to our meeting service clients with 2019 rates 
 
 

Publicity 
 

First Friday 

 Ian Berry, our Community Coordinator held a First Friday event this 
month. Lots of people bought art. Our May artist is photographer 
Emily Pomeroy. 

 
RSVP “Really Simple Video Place ™” 

 We demonstrated the new room at our First Friday event April 5th.  
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