NOTES

Strategic Planning Committee

Community Television of Santa Cruz County
September 26, 2008    7:30-9 am

Present:
John Patterson, Trink Paxel, Tess Fitzgerald, Joyce Anderson, Kwai Lam, 

Alan Pagano, Kathy D’Angelo, Ron Holman (Observer), Diane Brown

Changes to notes:
Changes to the notes from Sept 25, 2008:   

· The notes were dated and named August 26th rather than September 25th 

· Kathy D’Angelo and Ron Holman (Observer) were also present

Changes to the “Notes from Staff, Strategic Planning Committee and Board Meetings”  of Sept 25, 2008, as indicated in bold italics: 

· Page 1:  Process.  How we will communicate.

· Strategic Planning Committee meeting notes will be 

· Posted on the website blog which a Committee member will check and bring feedback to the meetings

· John will put a notice about the Strategic Planning process and a link to the website info in the newsletter to encourage feedback.
Brown Act:  Trink volunteered to get an expert opinion about the application of the Brown Act to the Strategic Planning Committee meetings.  At this point, the Committee chooses to follow the Brown Act rules.
We reviewed the compilation of critical issues identified by the Staff, Board, and Strategic Planning Committee

In order to discuss and develop recommendations about the critical issues, we started to identify what information we would need, and how to collect it.

	Critical Issues
	Information needed
	Data source
	Who/how to collect

	What does the community want us to be?
	What services and programming do our current stakeholders want us to do?
	
	

	
	
	
	

	
	· Public access
	Kathy Bisbee focus group report
	John will send to the Com

	
	
	CTSCC receptionist, staff
	Kathy will summarize

	
	
	Strategic Planning Com
	

	
	
	
	

	
	· Education
	Demographic trends data
	Alan will send to John

	
	
	Fall 07 CTSCC Schools survey re: video needs
	John

	
	
	Superintendent’s Council
	Alan and John

	
	
	Staff, Board, SP Com
	

	
	
	
	

	
	· Government
	City Manager’s meetings
	Trink

	
	
	Staff, Board, SP Com
	

	
	
	
	

	
	
	
	

	
	· Current viewers
	CTSCC survey on our website
	

	
	
	CTSCC survey emailed to our list of members, volunteers, producers
	

	
	· Nonprofit orgs
	NPOs email survey to their supporters
	

	
	
	
	

	How do we demonstrate we meet a large community need  and are not insular with a small constituency?
	What would prove this to City and County negotiators of the new cable contract?
	County cable contract compliance evaluation report
	

	
	
	
	

	
	How are other Com TVs planning for the future?
	Trends info from the Alliance
	John 

	
	
	
	

	How do we keep and increase our audience?
	
	
	

	
	What is our viewership now?
	Survey in 70,000 cable customer bills
	Analyze with student labor over 4-6 mo.

	
	
	
	

	
	What services and programming do new potential stakeholders want us to do?
	
	

	
	· Nonprofit orgs
	NPOs email survey to their supporters
	

	
	· Latino cable subscribers
	
	

	
	Who else should we serve and what do they want?
	
	

	
	
	
	

	
	Is there a demand for more local news?
	KUSP survey
	Briefing by Trink

	
	
	
	

	
	How many people are aware of us?
	CTSCC Needs Assessment report
	Kathy will distribute to Str Planning Com

	
	
	
	

	
	
	
	

	How can we increase community access?
	
	
	

	
	
	
	

	
	
	
	

	How can we improve the quality of productions?
	
	Staff
	Discuss at Staff meetings

	
	
	
	

	
	
	
	

	How do we keep up with technology?
	
	KQED TV/KTEH Watsonville
	Ron will summarize their research

	
	
	Staff
	Discuss at Staff meeting

	
	
	Alliance 
	John

	
	
	
	

	
	
	
	

	Finances
	
	
	

	
	
	
	

	
	
	
	


Next steps:

· Finalize and execute the data collection plan

· Brainstorm trends 

· Who are our competitors and what do we compete for?
· What are the unmet needs of the community and how might we meet those needs?

· What are our strengths, and what is our unique niche?

Next meetings:

Oct 9, 2008 
5-6:30 pm
Str Planning Com Conference call

Oct 27, 2008
2:30-8 pm
Strategy Formation Training with Michaela 

Hayes

Nov 10, 2008
3:30-8 pm
Str Planning Com 
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