NOTES

November 10, 2008
Strategic Planning Committee

Community Television of Santa Cruz County
PRESENT AT NOV 10TH MEETING:   Alan Pagano, Kathy D’Angelo, Kwai Lam, John Patterson, Elías Alonzo, Terry Green (Guest), Ron Holman (Observer), Diane Brown (Facilitator)

DISCUSSION WITH TERRY GREEN,  KUSP RADIO about community surveys and subsequent programming changes they have done in the past two years:

· NPR audience and KUSP membership has declined 25%

· Major donor and family foundation giving which supported local programming is decreasing

· Fewer supporters but increased average gift amount

· Want consistency in programs and hosts

· Listeners want Internet on demand programs; have up all locally produced programs online

· Want more and better local news and music

· Solution = Partner with San Francisco KALW to produce short local news segments that are inserted into their national NPR news feed, have a consistent paid host

· 3 new weekend shows by KUSP

His advice about our issues:

· Spanish language programming:  There are two full time Spanish language radio stations that fill the community need, thus they have limited Spanish programming.  Stations that alternate between Spanish and English done serve either very well.

· Unmet need:  English programming about Latino issues

· There is little audience overlap between KUSP and CTVSCC, thus few opportunities seen for collaboration

· Explore easy-access on demand programming via Comcast

· Issues re: increasing local news by CTVSCC

· Needs lots of financial and consistent volunteer support

· Must determine if the demand is strong enough and it’s realistic to this

Strategic Planning Committee discussion of KUSP information: 

· High cost of putting all our content online

· This is not our business model -- how could we pay for online viewing?

· Big donations are in decline, but could we develop a low-mid-range fundraising program?

· Are there similar opportunities to drop local content into national programs?

· Short Form Programming:  High quality short segments are more feasible than ½ or full hour programs

· Consistent branding demands professional talent.  We need to move from volunteer-focused to staff-focused production to assure consistency.

· Interest in a hybrid model of strong staff mentoring/supervision + dropping volunteer productions into staff programs; easier entry for new producers

· Can we do current events time-sensitive programming?

· Could we partner with Current TV?

· Micro Festivals

· Feasibility and issues re:  CTV-produced local news

· Best option:  Partner with UCSC or Cabrillo College

· Partner with network channel staff as teachers

· Interest in Neighbor Media model where stories are filed on website

· Volunteer-Staff hybrid

· Content:  Become a trusted aggregator of local news

· News magazine is a lot of work

· Local stringers could bring with city’s news to CTV, or have topical stringers, i.e. transportation, education

· Video Radio Show:  Put KUSP news on the air, i.e. Democracy Now, Howard Stern 

· Fundraising potential

· If we ask, there is potential

· Partner with others on grant applications

· Mission-related fee-for-services:  Rebrand CTV as a Media Center

· Consulting

· New Media classes, i.e. YouTube

· Studio rental

· Radio is in a state of diminishment and therefore they took some risks;  TV is not as much at risk, but could we be left behind?

· Is the Web an add-on or a game changer?   YouTube start to ubiquity in 3 years; game has already changed

· For the next 3-5 years, we’ll be ok.

· 2014 = game changer when local control of the franchise contract will disappear

· The Strategic Plan is like our GPS system to set our direction and respond to changes

DISCUSSION WITH ELÍAS ALONZO ABOUT WATSONVILLE ISSUES AND NEEDS:

· Issues:  Housing, education, agriculture, airport, plasma landfill 

· Need programming that provides new information and is relevant to the community

· Brainstorming:  What is financially feasible?

· CTV gets very little funding from Watsonville, it is unlikely the City will raise our fee, and thus we have no physical presence there.

· People will pay to air their side of a controversial issue

· Develop a Program Plan and budget and bring it to Watsonville

· “Hotline Studio” with private donations, grants for equipment?

· Potential partnerships

· Watsonville high school students could be trained onsite as an extra-curricular activity

· Cabrillo College Watsonville site

BRIEFING BY JOHN ON THE ALLIANCE FOR COMMUNITY MEDIA CONFERENCE AND LISTSERV QUERIES TO CTV PEERS  (see “Trends in Community Media Based on ACM Conference and Survey” notes distributed by John)

Discussion:  What can we learn from the strategies other PEG and community media organization are planning to use in the next 3-5 years?
· Majority of other CTV stations are going to the web as well as. We should add the web into our current model, not substitute it for TV.

· Partner with cruzio.com on web content

· Good popular programming makes people stay with cable – this can help us make our case during contract negotiations

· Increase opportunities for viewer feedback and to increase loyalty:

· Email feedback or alerts about upcoming programs

· Offer to cover one event per year per school

· Email participants about when their event will broadcast (sports, school play parents).  These are niche but key audiences.

PROGRESS ON GATHERING OTHER DATA
· See emailed “Notes from 11/13/08 School Superintendent’s Council Meeting” by John

· Web-based survey emailed to 700 members and former members

· Each Strategic Planning Committee member will get informal feedback from  one or two young people before our next meeting about what programs and services they would like to see us provide in the future.
TRENDS:
What economic, social, political, technological, funding, regulatory, or other trends will affect CTSCC in the next 3 years?
· See “Summary of Trends Affecting CTV in the Next 3-5 Years” sent by Diane 

· See also San Francisco CTV trend survey John sent out Oct 8

Discussion:
· People

· Youth population growth; youth on the web is a big market

· Boomers are couch potatoes, loyal to traditional TV

· Increase in Spanish speaking residents

· Programs

· Short programs for shorter attention spans

· Everything is going onto the web

· There is lots of local video production, but it’s not coming onto our broadcasts

· People want assurance it would also go onto the web, and the quality would be better

· Consistent programming could build viewership, i.e. one night/week of independent shorts

MISSION STATEMENT
[Why our organization exists]

Current:
The mission of Community Television is to strengthen the spirit of 

community and enrich individual lives in Santa Cruz County by fostering communication through television and other electronic media.

Recommended change:
The mission of Community Television is to foster 
community dialogue through television and the Internet.

Tag line
 
Current:
Building community…





Telling a vision.

Recommended change:
 Drop it.

Values


[How we will pursue our mission]


Current:

· Promote free speech

· Foster diverse points of view

· Recognize community diversity

· Help people find their own voice

· Emphasize community

· Encourage communications

· Create opportunities

· Expand educational access

· Promote participatory democracy

· Provide public interest programming

· Promote viewership

· Encourage artistic expression.
Brainstormed recommended changes:

· Free speech

· Democracy

· Diversity

· Dialogue

· Community dialogue

· (Local) community engagement

· Communication 

· Engagement

· Vision

· Quality

· Education

· Art

…for Santa Cruz County

Next meetings:

Dec 1

3:30-8 pm
Strategic Planning Committee meeting
Dec 16  
3:30-8 pm
Strategic Planning Committee meeting 

Jan 12
3:30-8 pm
Strategic Planning Committee meeting





(may be rescheduled)

Next meeting:   Dec 1   3:30-8 pm	 





Assignments for all Committee Members to complete before Dec 1:





Ask one or two young people what programming and services they would like us to provide in the next 3-5 years, and tell us their responses on Dec 1st.





Edit the new Values brainstormed on page 5 of these notes.
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