NOTES

December 1, 2008
Strategic Planning Committee

Community Television of Santa Cruz County
Present:
Alan Pagano, Kathy D’Angelo, Kwai Lam, John Patterson, Trink Praxel, 

Ron Holman (Observer), Diane Brown (Facilitator)
Kwai report on the Public Media Camp:  It was interesting but had little relevance to CTV. 

Discussion of the School Superintendent’s Council Meeting attended by John and Alan:  See John’s 11/13/08 notes.  

· Superintendents don’t know yet what it would mean to work together but are interested in expanding their ability to use CTV as a teaching tool, especially because it is “hands-on.”

· CTV is a “well-kept secret” among the superintendents and teachers

· Once students catch onto the idea, it can reach critical mass. 

· Monterey County Office of Education has their own channel and studio, which may represent an opportunity for collaboration.

· While coverage of high school sports would be popular, Comcast has a monopoly on this.

· Conclusion:  The Public and the Government channels seem to be rolling along very well; Education is still underserved in need of expanded services.

· Recommendation:  Only consistent communication that demonstrates tangible and practical products will convince superintendents and high school social science teachers to get involved.  Cover events, drama production, science fairs.

· Key strategies to better serve the education community:
1. Take equipment into the schools.

2. Train and partner with teachers in order to connect with school site-based activities.

3. Educate the educational community about CTV services and opportunities for regularly scheduled programs and services.

4. Demonstrate ‘products’ of past successful collaborations.

5. Cover events, i.e. science fairs, performances.

Report on initial survey findings:  570 emails were sent out to current and past members; 57 were returned for a 10% response rate.  A narrative summary will be emailed to the Board and the Committee later this week.
Review Feb 2008 Needs Assessment report by Kathy Bisbee:  John summarized the major findings from the four focus groups and we agreed to integrate the recommendations into the new strategic goals and action plans.
Recommended changes to our Values:

· Free speech

· Diversity

· Dialogue

· Participatory democracy

Who will we focus on serving in the next 3-5 years?  

Viewers and creators of local content:

· Government

· Schools

· Youth

· Web viewers

· People interested in local issues

· Nonprofit organizations

· Spanish speakers throughout the County

Where do we want to provide services in the next 3-5 years?


 The whole county.

Emerging Strategy Ideas:
1. Develop partnerships with schools and nonprofit organizations to give us a physical presence throughout the county.

2. Expand viewership and services in South County as we acquire new income.

3. Bring balance to our programming and viewership.

4. Expand into web, audio, and radio.
What is our unique niche?  What will the community need from us in the next 3-5 years?
· We have an inexpensive production facility available to do-it-yourself and for hire projects as well as a volunteer community.

· We offer the best hands-on training in the County.

· We connect government, schools, and individuals to the whole community.

· We provide people a free way to put their content on the air and on the web.

· We provide in-depth local news coverage and dialogue.

· We offer a facilitated forum for community discussion.

· We offer live broadcasting.

· We provide repeatable, on-demand access to programs.

Meeting and conference call schedule:

December 10
12-1 pm  conference call



Discussion of staff recommendations re: 2 identified critical issue 

areas:

How can we improve the quality of productions?

How to keep up with technology?




Report on youth interviews


Revisit the survey findings




Discussion of Santa Cruz Mayor and Asst. City Manager meeting

December 16
3:30-8 pm meeting



Discussion of UCSC and Cabrillo interviews by Trink and John

Discussion of 3 identified critical issue areas:





How do we keep and increase our audience?





How can we increase community access?





What services does the community need and how can we 

best respond?
January 8

3:30-8 pm meeting



Discussion of last identified critical issue area:  
Finances




Develop recommendations for the Board study session

Prepare Board meeting agenda and presentation assignments
January 29

2 ½ hr Study Session with the Board 



Review strategic planning progress to date




Summarize trends analysis, surveys, and interviews; competitive 

environment; what is our unique niche




Discuss recommended mission, values, who we will focus on 

serving, where, and how; goals and key strategies




Prioritize goals and strategies

Early February
Strategic Planning Committee meeting



Review feedback from the Board study session

Revise goals and strategies


Assign development of Action Plans and budgets for each goal by 

board and staff
Mid-late February
1 ½ hr Board Orientation/Training with the Board



Board approval of strategic goals

March 28

Board retreat scheduled; may be cancelled if not needed

April 16

Board approves Strategic Plan

Action Plans completed and reviewed by Board

1 hr Strategic Thinking training for the Board by Michaela Hayes

Decision how to monitor and update the Strategic Plan

2009-10 budget approved by Board
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