NOTES

Strategic Planning Committee

Community Television of Santa Cruz County
August 26, 2008
Present:
John Patterson, Trink Praxel, Tess Fitzgerald, Joyce Anderson, Kwai Lam, 

Diane Brown

Goal of the Committee:  

· To develop a set of recommendations that will be discussed by the Board of Directors and developed into a 3 Year Strategic Plan for CTSCC.

· Some stated expectations for strategic planning:

· To do an organizational assessment

· The role of community TV is changing and we need to establish our relevance in an age of YouTube, new technology, and a drop in membership

· Resolve some long standing issues and establish forward momentum

· Develop a clear sense of where we are trying to go, with specific goals that we really achieve

· Produce a strategic plan that provides continuity for the Board and Staff and positions us for upcoming contract negotiations with the City and County

Composition of the Strategic Planning Committee
· Goal:  Representation of the diverse voices of the board, staff, stakeholders, and community without making the Committee so large it is hard to schedule and make decisions.

· Missing:  Education, Latino, South County, technical, additional staff 

· Action:  Committee identified and prioritized potential Committee candidates and asked John to invite them to our next meeting.

Agreements How We Will Work Together
· We will meet every two weeks either in person or by conference call.

· We will meet in concentrated sessions of 2-5 hours for 6 months.

· Meetings will normally be held at CTSCC, 816 Pacific Ave,  Santa Cruz.

· If a person misses a meeting, they are welcome to read the meeting notes and call another member of the Committee to be briefed on the discussion and decisions.  We agree to try to always move forward, and build on the decisions the Committee made in their absence.

· As needed, we will form sub-committees with people who have specialized expertise or represent segments of the community not on our Committee.

· While not wanting to overburden the Staff or Board, we hope they will be interested in the work of the Strategic Planning Committee.  We will ask the Staff and Board how they would like to be solicited for input and kept updated on our progress.

Recommendation for the Board: 

Conduct a training / orientation for incoming and current Board members to come to common understandings of 

· Legal roles and responsibilities of CTSCC Board members (with Diane Brown in December?)

· How to comply with the Brown Act  (John will find a trainer)

· How to Think Strategically (with Michaela Hayes)

Next Steps:

1. Diane will attend the Sept 25th board meeting to discuss 

a. Board expectations for Strategic Planning;

b. Level of communication preferred by the Board;

c. What Board members think are the critical issues CTSCC must face in the next 3 years; and 

d. What demographic, economic, social, political, technological, funding, regulatory, or other trends they think will affect CTSCC in the next 3 years.

2. Diane will meet with the Staff at 1:00 pm on Sept 25th to explain the strategic planning process, ask their opinions about the critical issues and trends, and their communication preferences.

3. Next Strategic Planning Committee meetings:

· September 25    3:30-5:30 pm at CTSCC, 816 Pacific Ave,  Santa Cruz

· September 26
7:30-9:00 am
 at CTSCC



Don’t forget to bring your datebooks or PDAs, as we hope to schedule our next meetings a few months into the Fall!
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