NOTES

December 10, 2008  Conference Call 12-1 pm
Strategic Planning Committee

Community Television of Santa Cruz County
Present:
Tess Fitzgerald, Kathy D’Angelo, Kwai Lam, John Patterson, Trink Praxel, 

Ron Holman (Observer), Diane Brown (Facilitator)
How should we improve the quality of SCCTV productions?

· Reviewed Goals and Strategy for Production Quality and Technology  recommendations developed by staff and emailed to SP Com by John 12/3/08

· Revised document that includes the following changes will be emailed.
Goal:
Change to:  Improve the quality and timeliness of staff productions 

· #2 Substitute “competitive” for “realistic”

· #3 
Change:  Develop pay rates for producers that attract and retain qualified people

· Add #9:  Develop ways to expand staff productions with volunteer assistance.
Goal:
Improve the quality of public access productions 

· #3:  Change:  Update and improve our training curriculum and materials

· #2:  delete “and a mentality of care”

· Add #6 “Consider hybrid staff-volunteer productions with incentives for volunteers”

Goal:
Keep pace with technology
Drop these 3 bullets.  

Add:

1. Stay current in our awareness of cutting edge technology.

2. Don’t strive for expensive cutting edge technology, but continually evaluate and acquire equipment that will satisfy our needs.

3. Stay attuned to trends and commit to ongoing education of staff and membership on technology changes likely to affect us in the future.

4. Consider consulting programs that cater to individuals who have the latest technology even if we don’t have the technology.

5. Use technology to simplify public access.

Goal:
Use web technology to reach a wider audience 

Add:

1. Stream community television programs live and/or on demand on the web

2. Use the web to have more of an ongoing relationship with our viewers.

3. integrate and utilize web-based communication tools to communicate with viewers.

4. Consider some kind of online program submission.

DROP:  Goal:  Improve quality of program transmission

Report on youth interviews – Move to next meeting
Revisit the Membership survey findings
· Caveat:  this is not a viewer survey.

· Strong interest to watch our programs on the web

· Moderate interest for more in-depth trainings

· Interest in citizen journalism training and mentorship
Discussion of Santa Cruz Mayor and Assistant City Manager meeting
· Add to financial strategy discussion

· Need to develop clear list of priorities

· Need to insert new technology strategies and priorities into upcoming contract negotiations list

· Consider having on-demand via cable and/or the web

· Provide access an archive of City Council meetings and real time agendas on the web as does the City of Capitola  

Next meeting:
Dec 16th 3:30-8 pm




Report on youth interviews

Discussion of recommendations of key strategies to better serve 

government by Tess and Trink
Discussion of UCSC and Cabrillo interviews by Trink and John

Discussion of 3 identified critical issue areas:





How do we keep and increase our audience?





How can we increase community access?





What services does the community need and how can we 

best respond?
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