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September 25, 2008

EXPECTATIONS FOR STRATEGIC PLANNING

· Process

· Look at the legislative landscape

· Clarify our mission and ensure there is alignment of our mission, values, and vision

· Identify our key challenges and opportunities

· Define our culture

· Open, transparent, inclusive

· How we will communicate

· Strategic Planning Committee meeting notes will be 

· emailed to staff

· a link to the notes will be posted on the website blog which a Committee member will check and bring feedback to the meetings

· Anyone can communicate with any Committee member

· We will also send an email to members about the strategic planning process and how they can contribute their ideas

· Product

· 3-5 year plan that is practical and realistic and provides a framework of common understandings

· Clear prioritized goals and objectives

· Implementation Plan with action steps and timeline for each goal

· Define resources we have and what we will need, i.e. staff, volunteers, board, equipment, technology

· Frequent review of goals and updates as needed throughout the year

COMMENTS ON EXECUTIVE DIRECTOR BRIEFING
· Local producer offers us free training in new technology

· Changing use of media:  cell phones, nonprofit PSAs online to replace direct mail

· Concerned because a small percent of members are producing programs (26% of 300 people)

· How many hours of programming are submitted by non-members?

· Many member volunteers are helping to make these productions

· Why do people become members?  Because they want to be a producer or help a producer.

· Many members get training and start but don’t continue
CRITICAL ISSUES CTSCC WILL NEED TO DEAL WITH IN THE NEXT 3-5 YEARS
What services does the community need and how can we best respond?

· Need to update our mission and vision to reflect changing community needs and changing technology
· Where are the gaps? What is our niche?
· How do we fulfill our mission?
· What do our viewers want?
· We can do so many things; which should we do? 
· Do we need to increase the utilization of our studio resources?
· What are the needs of South County?
· What programming is of sufficient quality and relevant to viewers’ lives?
· What are our values?
· What are our strengths and how can we build on these? 
· What are our opportunities given the demographics and politics of the county?
· How should we reflect the diversity of our community on our Board, staff, and members?
· What does diversity mean for us?
How do we keep and increase our audience?
· Are we reaching our audience?
· How do we serve the whole county?
· Is the future online or on TV?
· How do we keep up with the changing way people are accessing TV?
· Are there alternatives to cable we should explore?
· What can we uniquely offer our audience?
· How can we retain current viewers and recruit new viewers?
· What do viewers want?
· How do we expand and engage the membership and the Board?
· If people don’t need our equipment or access to TV as much, should we instead focus on training them to use their own equipment?
· What is our identity and brand in the community?
· How do we clear up misperceptions and improve our relationships with schools and nonprofits?
· How do we make ourselves indispensible to the public, educators, and government, which will help prepare for franchise contract negotiations.
· What are the goals for each channel?
· How can we enhance public affairs and educational programming? 
· How can we be a platform for a public conversation about the economy?
· How big a board and what kind of representation should we have?
How can we improve the quality of productions?
· Need more alignment between the day staff culture and evening member culture 
· Our production goals are not supported by enough labor
· Need more crews to work on shows
· Need batter system for matching crew and producers
· How to retain volunteers after the certification training
· Need to create opportunities for new people
· Lease is coming up for renewal
How can we increase community access?

· How to reach out to daytime workers

· How to be an organization that serves the whole county

· Increase accessibility in South County

· How to increase visibility and improve the public perception of CTSCC?

· Need greater ethnic diversity of staff, members, and bilingual programming

· How do we get member feedback and get them involved in recruiting new members?
· How to get more youth involved, partner with school districts, and be more critical to the educational community?

· What are other nonprofits doing and how could we partner with them?

How to keep up with technology?

· How will we be affected by the digital changeover; with more web-based programming?  

· New technology will demand increased skills of staff and members

· How to use technology to simplify access, i.e. Denver video ingest program?

· How to use technology to increase the public’s involvement?

Finances
· How do we increase our funding to accomplish our strategic goals?

· What is our business model for moving to the web?

· How would we deal with the possibility of PEG fees decreasing?

· What is the impact of a recession on employment and how people use TV?

· Is it cost effective to apply for more grants?

· Need to increase community-based fundraising

· How do we get viewers as members, i.e. public television?

· Should we require all who submit programs to be members?

· How so we connect with our viewers like public television so they will make a donation?  Why should they support us?

· What alternatives could we develop to deal with possible changes to our funding model?

· What can we do to maintain our distribution platform?  

· What might be an alternative if we lost it?

· Is it worth it to write more grant proposals?

TRENDS THAT WILL AFFECT US IN THE NEXT 3-5 YEARS
Economic, demographic, regulatory, technological, social, political, funding, educational

· Cell phones will be ubiquitous, so we will need to be on the web

· Dish is decreasing our market share

· Depression means cable subscriptions will drop.  Or alternatively, people will stay home and watch more TV.

· Cable companies are attacking community TV, which presents an opportunity for a class action suit.

· Centralization of media
Technology

· Technology is changing quickly

· South County will be impacted by the digital switch

· Cheaper production equipment is an opportunity and a threat (producers don’t need us if they have their own equipment)

· People can learn video at home

· DVRs and TIVO mean on-demand, viewer-centered TV experience

· Trend toward creative thinking and using video as a good medium for this

· Demand for media content in different forms

· Higher expectation for quality content and production

· Trend toward lower quality, shorter programs that match viewers’ shorter attention spans

· Webinars are big, interactive

· Less interest in public access; more in government production

· Hispanic population will increase, thus we need to increase our exposure in South County, get more Hispanic producers, do more programs in Spanish, have bilingual staff, teach and have materials in Spanish

· Youth population will stay the same or increase

· Baby boomers represent an opportunity 

· Desire for independent local news

· Potential members want to get on the web (YouTube), not TV

WHAT DOES THE COMMUNITY NEED?
· Current local news

· Know about local nonprofit resources

· Want to learn from each other

· Want to communicate with an audience

· How to use their new equipment and how to distribute their videos

· Want a low-cost professional production service for local community events

· An independent voice for news and citizen journalism

NEXT STEPS
1. Set up trainings/discussions with the Board:

a. Early December 2008:  

i. Orientation for new Board members

ii. Legal roles and responsibilities for Board members

iii. Brown Act

iv. Team building and communication

v. Input on strategic plan work to date

b. February 2009:

i. How to think strategically

ii. Strategic planning retreat
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