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On December 3rd I met with outgoing Santa Cruz Mayor Ryan Coonerty and Santa Cruz Assistant City Manager Martin Bernal to get their input on Community Television’s strategic plan.  Here are the highlights of our discussion:

Value of Current Programs and Services
· Meeting coverage important for good government.

· Two-way communication important--  people see meetings on Community TV and can send e-mail to the Council.

· Highly value outlet for news, information and culture.

· Public events and cultural coverage are highly valued.

Changes or Expansion of Current Offerings/New Ideas
· Offering more news and information is critically important now that other media outlets are not covering local government and events as much.

· Expand taping of community events.  Community is  a goldmine for this.  Ex. lectures at UCSC.

· Big problem is that people don’t know when things are on Community TV.  Must fix this.

· Would like to be able to TIVO Community TV but it’s not possible now.

· On Demand capability is important.

· Would like to offer a service where people could access archive of City Council meetings on the web and follow along with the agenda.  (Granicus is a company that offers this type of service.)  They are working on this in-house. 

Info for Upcoming Franchise Negotiation
· Stressed that they will need to know exactly what we are hoping to get, in order of priority.  Priority is important because we are not going to get everything we want.

· Mentioned that AT&T has already approached the City about offering their U-Verse service.  Eventually they will be competing with Comcast.

